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Foreword: Executive Mayor: Cllr. Sebenzile Ngangelizwe 


The annual performance report is a key element of Matjhabeng Local Municipality’s 
performance measurement and reporting framework. The report at hand reflects on the 
performance of Matjhabeng Local Municipality for the period 01 July 2009 to 30 June 2010. 

This annual performance report is prepared in terms of Section 121(01) of Municipal Finance 
Management Act (56 of 2003). It is also in line with section 46 of the Municipal Systems Act 
which further requires municipalities to prepare a performance report for each financial year. 

The purpose of the annual report is to provide a record of the activities and accomplishments of 
Matjhabeng Local Municipality; to provide a report on performance in service delivery and 
budget implementation; and to promote transparent accountability to the local community. 

The key priority areas of the Municipality during the year under review find their manifestation 
in the Integrated Development Plan, and Service Delivery and Budget Implementation Plans. 
The report also demonstrates our commitment as a Municipality to facilitate an environment that 
will enable us to make local government, the sphere of govemment closest to our citizens and 
best able to meet their needs, work better. 

Significant progress was made during the 2009 /2010 financial year in intensifying and 
consolidating the Municipality’s effort to improve the quality of life of the citizens of 
Matjhabeng. Working towards realizing this goal, we have not lost sight of the challenges that 
we encountered on our way. 

Since the first democratic elections in South Africa in 1994, the nature and functions of 
municipalities changed drastically, with more emphasis being placed on the developmental role 
of local authorities. Developmental local government means a commitment to working with 
citizens to find sustainable ways to meet their social, economic and material needs to improve 
the quality of their lives. 

The above picture indicates that municipalities do not operate in a vacuum; they are part of 
communities and as such must address and be part of the social, ethical and environmental issues 
which arise out of communities. 

2010 marked the anniversary of ten years of democratic local govemment. Despite significant 
gains, research and assessments have shown that there are many municipalities that are seriously 
challenged by a number of issues, and that these challenges ultimately impact service delivery 
negatively. Matjhabeng Local Municipality is no exception. 



Scrutinizing the effectiveness of our service delivery mandate, a Performance Management 
System was put in place to address the management and coordination of key municipal service 
delivery initiatives. This will ensure better institutional arrangements, supervision and 
aeeountability meehanisms. 


The Municipality successfully developed and implemented a number of initiatives during the 
period under review to stabilize and strengthen its administration. This inelude the 2030 Vision 
strategy, the implementation of a Financial 10-Point Plan, a Financial Recovery Plan and 
Operation Patala, a debt and revenue collection initiative. All these and many more reflect the 
political will and administrative persistence to make Matjhabeng a better place for all who live in 
the region. 

However, some areas eontinue to present challenges and will require eontinuous attention in the 
2010/2011 financial year. As a Munieipality we have committed to address these ehallenges with 
the Vision 2030 strategy that focuses on being aeeountable for aehieving results, bringing 
services closer to our citizens, promote active community involvement in decisions that affect 
their well-being and using revenue more flexibly and effectively to meet community needs. 

In the 2009/2010 financial year we committed ourselves to the improvement of infrastructure, 
reliable electricity and sanitation services so that more investors will be motivated to invest in 
our area. Much has been done to meet this commitment, but we must to do more. 

Improving the lives of our people has never been as eritical as in our time, and we need to find a 
way through the eye of the needle to provide an enabling environment for us to achieve our 
mandate. 

Going forward it will be critical to focus our attention towards improving the financial and 
administrative capabilities of Matjhabeng Local Municipality. Capacitated with the knowledge 
we have gain in the 2009/2010 finaneial year, we have embarked on this journey for the 
2010/201 1 finaneial year with a number of strategie interventions. 

There is a need to ensure that polieies are reviewed and that interdepartmental support, 
monitoring and supervision are better coordinated. 

The above situation suggests that we as a Municipality need to address some critical issues in 
order to achieve the overarching goal or vision of a responsive, accountable, effective and 
effieient local government institution: 

1. Develop a more rigorous, data driven and detailed basis for municipal financing, planning 
and support. 



2. Ensure improved access to essential services. 


3. Initiate ward-based programmes to sustain livelihoods. 

4. Contribute to the achievement of sustainable human settlements and quality 
neighborhoods. 


5. Strengthen participatory governance. 

6. Strengthen the administrative capability of our Municipality. 

7. Address coordination problems and strengthen cross-departmental initiatives. 

We remain steadfast in our resolve to work tirelessly to resolve the challenges facing the 
Municipality, and to work together going forward in a common approach to speed up service 
delivery in order to achieve more for our community. 


Thank you 



Message by Municipal Manager 


This report has been drafted in conformance with Section 46 of the Municipal Systems Act (Act 
No.32 of 2000) and Municipal Finance Management Act. 

This report attempts to reflect accurately on the performance of the municipality set performance 
against targets for the 2009/10 financial year. 

The priorities for the 2009/10 financial have been captured in the SDBIP and performance 
measures are broadly categorized in 5 Key Performance Areas, namely 

• Municipal Institutional Development and Transformation 

• Local Economic Development 

• Good Govemance and Public Participation 

• Basic Service Delivery, and 

• Municipal Financial Viability and Management 

• Municipal Institutional Development and Transformation 

In the year under review the municipality engaged the services of a service provider to assist in 
the realization of the following issues: 

• 2030 Vision Plan 

The program centers on addressing the challenges in the following areas: 

• Roads and Stormwater 

• Treasury, funding and liability 

• HR Management 

• Communication 

• Local Economic Development 

To facilitate and stimulate the economy of Matjhabeng, the municipality prioritized the 
facilitation of a 

Land Summit, the support of initiatives of the Mining houses both nationaly and internationally. 
Other initiatives involved the following: 

• Agricultural and mining summits were held to expose agricultural and mining SMMEs to 
opportunities to funding institutions 

• Nethouse project. A co-operative was established and a lease agreement has been signed 
with Tn kamva Trust 

• Agri-Tourism project. “ Virgina Farm “ has agri- business opportunities .Eossils have 
also be found on the premises of the farm 

• Welkom Showgrounds - Plan are underway to turn Welkom Showground into a self 
sustainable facility. 
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• Informal Traders- Upgrading of Kiosks at taxi ranks to avail provision of water and 
electricity. 

• Tailing Dam initiative- Private initiative by Harmony will have a major impact on local 
economy. 

• Small scale mining- 30 individuals graduated from small scale mining initiative between 
municipality and MINTEK 

• Harmony social labour initiative- Municipality, Harmony and DME have concluded 
social labour plan on LED projects to the tune of RVOOm over 3 years. 

• Good Governance and Public Participation 

To strengthen and further build cooperation between the municipalities and sector departments 
the municipality intensely became part of Operation Hlasela, an initiative by the Provincial 
Government to garner resources for the betterment of municipalities in the province. 

To further enhance corporative governance 

• MLM forms part of the Provincial and District IGR structures . 

• Centre for sports development in conjunction with Dept of Sport a is being established at 
Kopano Sports Centre 

• German engineers with the support of German Government visited the municipality to 
explore the possibility of recycling mine dump rock 

• Basic Service Delivery 

The largest portion of the 2009/10 budget has been allocated to the attainment of an array of 
priorities aimed at the provisioning of basic services to our communities. Housing although it is a 
provincial competency, was among the priorities of the municipality during the year under 
review 


Housing backlog 

• In terms of our Housing Sector Plan compiled in 2003 the housing backlog was 
42 482 

• Allocations done during various financial years and total number of houses 
constructed were as follows : 


Year 

Allocation 

No. of Houses 

Constructed 

2002/03 

2349 

1171 

2003/04 

1300 

757 


V 





2004/05 

1058 

797 

2005/06 

2000 

1922 

2006/07 

2700 

2668 

2007/08 

2400 

1022 

2009/10 


1814 


5. Municipal Financial Yiability and Management 

The key success during the period under review were the completion of the GRAP change over 
and, perhaps more importantly, the move towards the implementation of the Property Rates Act 
by 1 July 2011. These matters have been placed on high priority for the period under review. 

During the period under review, improvement has been realized with regard to compliance with 
MFMA and regulations; Annual Financial Statements completed and submitted to the Auditor 
General within the specified timeframes. 

Annual Financial Statements are GRAP/GAMAP compliant for the year ending June 2010 and 
the Property valuation roll is has been finalised. While we are cautiously confident that 
Matjhabeng Local Municipality is progressing in the right direction, we put forward in the pages 
of this annual report that we have had to face the reality that with all the interventions, our 
capacity in terms of human, skill and revenue collection vastly impede on our objectives. 


THE PIETERSEN 
MUNICIPAL MANAGER 
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South African Municipal Workers Union 
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VISION AND MISSION 


OUR VISION 

To be a benchmark developmental municipality in service delivery excellence 


OUR MISSION 

□ To be a united, non-racial, non-sexist, transparent, responsive municipality 

□ To provide municipal services in an economic efficient and effective way 

□ To promote self-reliant community through a promotion of a culture of entrepreneurship 

□ To create a conducive environment of growth and development 

□ To promote co-operative governance 

□ To promote a dynamic community participation and value adding partnership 


MATJHABENG METRO VISION 2030 


By 2030 Matjhabeng envisions to emerge as a leading agricultural, commercial and industrial 
based Metropolitan City in the Free State. 

To achieve this, we must invest and plan for economic development through sustainable use of 
resource: land, infrastructure and service capacity towards addressing our community needs and 
giving direction to those growth trends we can anticipate and finding effective solutions to our 
immediate challenges. 

This will be a city of neighbourhoods that boasts of a balanced wealth distribution system, 
affordable housing, efficient transportation and health system, establishes positive connections 
between different use of land in terms of location and mix, encourages economic and 
environmental health, innovation and education. 

Our path will remain guided by reviews of today’s experience in term of achievements and 
challenges as we explore tomorrow’s possibilities. A new City and business hub that integrates 
strategic towns close to the transport node that feed in and out of the Free State. 


Values and Developmental Principles which shaped and defined the above vision 2030 statement. 

1. Well governed city that is pro-poor 

2. A city that productive, balanced & enjoys shared growth 

3. Well connected city 

4. Credible and safe city 

5. A city that ensures sustainability of resources & promotes environmental justice 

6. A city with competent and innovative workforce. 
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CHAPTER 1 - INTRODUCTION AND OVERVIEW 
1.1. INTRODUCTION 


Democracy in South Africa is underpinned by a contract between the governed (i.e the citizenry) 
and the authority that governs. This is especially true at local government level, which is the 
closest sphere of government to the citizenry. In terms of this social contract, elected leaders are 
required to involve citizens in decision regarding their own government, including the 
determination of priorities and key programmes of the municipality. 

Local government is positioned to create the participatory framework that defines the 
relationship between representatives and the citizenry. Part of its mandate requires that the 
leadership of the municipality provides regular and predictable reporting on programme 
performance and the general state of affairs in their locality. 

The Executive Mayor, in his State of the Municipality Address, reaffirmed the importance of 
communities and civil society by stating that the municipality remains accountable to the people, 
that it seeks to serve its citizens and that it wants people to participate in the quest to improve 
their quality of life. 

The municipality has sought to capture the complex multiple processes of planning through 
mutually reinforcing processes of: 


• The Growth and Development Strategy (GDS) (for long-term planning); 

• Matjhabeng Vision 2030 

• The five-year IDP (for medium-term planning) 

• Business planning (for short term planning); and 

• Performance reporting (for views) 


Through these strategy documents, the municipality seeks to address the challenges of 
urbanization and migration, economic development and job creation, service delivery, poverty, 
urban renewal and regeneration, globalisation, information technology, bridging the digital 
divide and other related challenges. Through the development local government, the 
municipality seeks to use the institution and the instrument of local government actively to 
improve the quality of life of its entire population. 

The relationship can further be represented through this diagram: 
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GDS / MLM long term Vision 
2030 

• 

What are the future 


trends? ^ 

• 

MLM vision 2030? “ 

• 

Where do we want to be? 

• 

How do we approach 


development? 


5- Year IDP 


What are objectives? 
What can we get done | 
the next 5 years? 




Long-Term Financial Perspective 


Medium-Term Financial Term 


Budget and SDBIP 


Business Plans 


Reporting 

• Who will do what 


• Has the objectives 

and how in the next 


been met? 

year? 


• What can be 
improved in the 
next period? 


Annual Report 


Figure 1.1: Relationship between GDS, IDP, Business Plan Reporting 

Annual Report is very important measure of ensuring that there is a regular, impartial feedback 
to stakeholders, thereby strengthening accountability and transparency. 

The Annual Report is developed in terms of the Municipal Finance Management Act (MFMA), 
as represented in Table 1.1. 


SECTION 

REQUIREMENT 

LEGISLATIVE PROVISION 

12(3)(a) 

Annual Report with consolidated 
financial statements 

Annual financial statements of the 
municipality, and , in addition, if 
section 122(2) applies, consolidated 
annual financial statements, as 
submitted to the Auditor General for 
audit of section 126(1) 

121(3)(b) 

Auditor General’s audit report 

Auditor General’s audit report in terms 
of section 126(3) on those financial 

statements. 

121(3)(c) 

Annual performance report 

Annual performance report of the 
municipality, prepared by the 
municipality in terms of section 46 of 
the Municipal System Act. 

121(3)(d) 

Auditor-General’s performance 
audit report 

Auditor-Generals audit report in terms 
of section 45 (b) of the Municipal 
Systems Act. 

121(3)(e) 

Accounting Officer’s assessment 

Assessment by the municipality’s 
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on arrears 

accounting officer of any arrears on 
municipal taxes and services charges. 

121(3)(f) 

Accounting Officer’s assessment 
of performance on each vote of 
the budget 

Assessment by the municipality’s 
accounting officer of the 
municipality’s performance against the 
measurable performance objectives 
referred to in section 17(3)(b) for each 
vote in the municipality’s approved 
budget for the relevant financial year. 

121(3)(g) 

Audit corrective actions 

Particulars of any corrective action 
taken, or to be taken in response to 
issues raised in the audit reports 
referred to in paragraphs (b) and (d) 

121(3)(h) 

Explanations to clarify financial 

statements 

Explanations that may be necessary to 
clarify issues in connection with the 
financial statements 

121(3)(i) 

Other information 

Information as determined by the 
municipality 

121(3)0) 

Audit Committee 

recommendations 

Recommendations of the 
municipality’s Audit Committee 

121(3)(k) 

Other prescribed information 

Other information as may be 
prescribed. 


Table 1.1: MFMA requirements for Annual Report 


Section 46(1) of the Municipal Stracture Act (MSA) requires municipalities to prepare a 
performance report for each financial year, setting out the performance of the municipality and 
external services providers, comparison between targets and performance in the previous 
financial year and measures taken to improve performance. As shown above, the annual 
performance report must form part of the annual financial report. 

The Annual Report reflects on the performance of the municipality of Matjhabeng. The Annual 
Report is prepared in terms of section 121(1) of the Municipal Finance Management Act 
(MFMA), in terms of which municipality of Matjhabeng must prepare and Annual Report for 
each financial year, Circular 11 of the MFMA also provides guidance on the formulation and 
preparation of the Annual Report. 
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1.1.1. Geographic Profile of the Municipality 


MLM is situated in the Lejweleputswa District Municipality in the Free State. MLM is bound 
and by Nala Local Municipality to the North, Masilonyana Local Municipality to the South, 
Tswelopele Local Municipality to the East and Moqhaka Local Municipality to the West. MLM 
is the second largest municipality in the Free State. It also represents the hub of Mining activity 
in the Free State province. (See Figure 1.2) 



Figure 1.2. LOCALITY MAP 

The total population of MLM is estimated to be at 408 170 in total (this represents 62, 12% of 
the total population of Lejweleputswa District Municipality) according to the housing IDP 
report. This number is based on the 2001 Census. MLM has a population density of 495 people 
per square kilometre. 

The economy of MLM is dominated by the mining and agricultural sectors. The impact of the 
mining sector is mainly situated in what is termed mining towns, Welkom, Odendaalsrus and 
Allanridge. While the main impact of the agricultural sector is the surrounding rural areas in 
MLM. At a national Level, both these sectors are recording negative growth rates and this trend 
is repeating itself at a regional level. The mining sector has been in a process of restructuring for 
some years and is still retrenching staff which is particularly affecting the mining towns. 
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1.1.2 Demographics 


A comparative analysis of official statistics by Stats SA Census 2001 and community Survey 
2007 (See table5 and 6) demonstrate that MLM is growing in terms of number of household but 
register a decline on population. The decline can be attributed to migration while substantial 
inerease in number of household came as result of division of families. This significant increase 
on the number of households poses service delivery and expansion challenges. 



Census 2001 

Community survey 2007 

Population 

408 170 

405 031 

Households 

120 289 

131 622 


•TABLE 5 Source: Stats SA 



Male 

Female 

Total 

Pereentage 

Black 

180 913 

182 467 

363 380 


Coloured 

2 623 

2729 

5 352 


Indian or Asian 

766 

470 

1 236 


White 

17 613 

17 451 

35 064 


Total 

201 915 

203 117 

405 064 

100% 


TABLE 6 Source: Stats SA 

1.1.2. Economy 

1. 1.3.1 Employment Status 

It is important to note that since 2001 (See Table 7) the number of people employed has 
increased and the number of unemployed residents has marginally decreased. Therefore it is 
important to note that the material eonditions of the people of MLM have been undergoing a 
steady movement for the better. 
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Economic Status 

Census 2001 

Community Survey 2007 

Employed 

95 685 

120 959 

Unemployed 

83 181 

65 387 

Not Economically Active 

100 350 

89706 


TABLE 7 Source: Stats SA 


1. 1.3.2. Employment by Sector 

In general employment levels (See Table 8) within MLM in all economic sectors has 
demonstrated both growth and decline from one sector to the other and in varying degree. Of 
significant noting is a decline of mining and quarrying sector and agriculture while other sectors 
has registered growth. 


Industry Type 

2001 

2007 

Agriculture , Hunting , forestry and fishing 

5 035 

4943 

Mining and Quarrying 

30 581 

30144 

Manufacturing 

4 133 

9556 

Electricity , gas and water supply 

465 

573 

Construction 

2778 

5260 

Wholesale and trade, repairs, hotels and restaurants 

11795 

17813 

Transport storage and communication 

3262 

3581 

Financial intermediation, insurance, real estate and 

business service 

4793 

7330 

Community, social and personal service 

14313 

17991 





TABLE 8 Source: Stats SA 
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I.I.3.3. Income Level 


MLM display a positive upward migration of residents from low income levels to middle to 
middle income levels. As exhibited in the table 9 below, the number of low income earners 
between no income and R 1600 has significantly decrease between 2001 and 2007. Most 
importantly the number of residents with no income has reduced by more than 40%. This is 
indication of the improvement of socio-economic condition of our people. 


Income Category 

2001 

2007 

No income 

281 833 

185 981 

R 1- R 400 

24 238 

61 240 

R 401- R 800 

32 775 

27 750 

R 801- R 1 600 

27 506 

49 116 

R 1601-R 3 200 

21 553 

28 295 

R 3 201-R 6 400 

11 903 

21 015 

R 6 401- R 12 800 

5911 

11 466 

R 12 801- R25 600 

1 548 

4 530 

R25 601- R 51 200 

440 

972 

R51 201-R102 400 

219 

171 

R 102 401- R 204 800 

173 

189 

R 204801 or more 

73 

80 





TABLE 9 Source: Stats SA 
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1. 1.3.4. Production Profile 


The economy of MLM can be divided into three main categories i.e. primary, secondary and 
tertiary sectors. The current statistics shows that the economies of Welkom 53%, Odendaalsrus 
38% and Virginia 78% are dominated by mining, whilst Hennenman is dominated by 
manufacturing 41%, agriculture 17%, trade 10% and finance 10%. The total area percentages 
show a combined figure of 58% dominance by the mining sector. 


1.1.4. National and Provincial Context 

The developmental objectives of MLM are underpinned by the policies and strategy of the 
National and Provincial government. MLM has in IDP and Budget incorporated key elements of 
the provincial strategy and the same are aligned with the national developmental agenda, based 
on the social and economic development challenges of the province. The Free State province has 
identified the following as primary development objectives: 

• Stimulate economic development. 

• Develop and enhance infrastructure for economic growth and social development. 

• Reduce poverty through human and social development. 

• Ensure a safe and secure environment for all people of the province. 

• Promote effective and efficient governance and administration. 


1. 1.4.1 Relative Contribution to the Economy 

The relative contribution of each municipality per sector in the Lejweleputswa District, 2004 
(See Table 10) 


Municipality 

Agriculture 

Mining 

Manufacturin 

g 

Electricity 

Construction 

Trade 

Transport 

Finance 

Community 

Services 

Tokologo 

6.3 

0.2 

1.4 

1.5 

1.9 

0.9 

1.0 

1.2 

2.1 

Tswelopele 

39.9 

0.0 

3.7 

4.6 

1.4 

3.7 

3.7 

4.2 

5.2 

Nala 

25.7 

1.3 

6.6 

8.1 

11.8 

8.8 

11.4 

5.2 

9.3 

MLM 

17.6 

79.6 

84.8 

77.1 

75.9 

81.7 

79.2 

84.7 

76.1 

Masilonyana 

10.5 

18.9 

3.5 

8.7 

9.0 

4.8 

4.7 

4.7 

7.3 

TABLE 10 - 




(Source: G 

lobal Insight, 20(] 

14) 
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In relation to MLM the following must be noted: 

• About 72% of the district’s economic output is generated in MLM. 

• The relative contributions from MLM and Masilonyana have decreased since 1996. 

• The main reason for the decreases in these two municipalities is the overall decline of the 
mining industry. 

• The relative contributions from the other three municipalities have increased considerably 
between 1996 and 2004. 

• These increases however do are only because of the declining mining economies in MLM 
and Masilonyana. 

Regarding the sectoral contributions, the following must be noted: 

• More than 98% of mining takes place in MLM and Masilonyana 

• Over 65% of agricultural output in the District comes from Tswelopele and Nala. 

• Nearly 85% of all manufacturing output is produced in MLM. . 

• MLM is also the main contributing area to the economic output for the other sectors - 
ranging between 75% and 85% of the economic output. 

1. 1.4.2. Economic Growth 

Economic growth per annum in Lejweleputswa, 1997 - 2004 - (See Figure 2) 



FIGURE 2 (Source: Global Insight, 2004) 

The following must be noted: 

• The economic growth rate in Lejweleputswa is considerably lower than the rate for the 
Free State between 1996 and 2004. 

• There is a strong link between the up and down curves of the Free State and 
Lejweleputswa. 
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• The rise in economic growth rates in Lejweleputswa between 1999 and 2000 can be 
attributed to the weakening of the Rand against the Dollar during that period that had a 
positive effect on mining output since the mines eam in dollars. 

Overview of the decline in the GDP per capita in Lejweleputswa between 1996 and 2004. 
(See Table 11) 


Municipality 

1996 

2004 

GDP 

As % of 

province per 

capita 

GDP 

As % of 

province per 

capita 

Tokologo 

5575.80 

33.523 

5346.60 

32.941 

MLM 

18959.03 

113.984 

13451.43 

82.875 

Nala 

8054.78 

48.427 

8234.79 

50.735 

Tswelopele 

9771.25 

58.746 

9681.66 

59.649 

Masilonyana 

18375.41 

110.476 

12568.82 

77.437 

Lejweleputswa 

15857.02 

95.335 

11876.18 

73.170 

Free State 

16 633.00 


16 231.00 



TABLE 11 


In this regard the following must be noted: 

> In 2004, the GDP per capita in Lejweleputswa was considerably lower than in the Free 
State. 

> Overall, the GDP per capita has decreased since 1996 (constant figures). 

> Large-scale decreases have taken place in MLM and Masilonyana with small decreases in 
Tokologo and Tswelopele. 

> The per capita GDP decrease in the LDM was severe. In 1996 it was still at 95% of the 
provincial figure, but by 2004 it has dropped to 73.1%. 
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The decrease was the severest in the local municipalities of MLM and Masilonyana where it 
declined from 1 14% to 83% and from 1 10% to 77% respectively. The decline of the mining 
industry was very severe.-(See Figures 3-5) 



FIGURE 3 


PROVINCIAL PROFILE 

ECONOMIC - Gross geographic product contributions 
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Source: Stats SA, 1998 



FIGURE 4 
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1.1.5. Agriculture and Rural Development 

Agriculture is a primary economic activity within the municipal region and is ranging from 
farming, hunting and fishing. The agrieultural seetor plays an important role in job ereation and 
self employment of local residents It covers all activities within MLM involving the utilisation of 
Agricultural resources, and ineluding at the production, handling, processing, marketing and 
retailing of agricultural products, inputs and implements. 

Main Agricultural products in MLM are the following:- 

> Crops: Wheat, maize, Sorghum, groundnuts, Sunflower, soy 

> Livestock Cattle, sheep, horses 

> Vegetables Potatoes, asparagus et.al 

> Horticulture: Cherries, other fruit 

> Game Farming 

> Agri-tourism 

> Agricultural equipment, agric-professional services 

> Agricultural processing (incl. meat, wheat, vegetables, etc.) 
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1. 1.5.1. Municipal Commonage Farms 


There are about 26 farms consisting of approximately SOOOha in MLM which are for 
commonage use. MLM Commonages had Commonage Management Committees structures in 
all towns which were formed in line with the MLM Commonage Policy and Strategic 
Management. 

The Commonage Policy and Management Structure Plan and Commonage by Law were adopted 
by council this year. There was a thorough consultation with committees including placement of 
the advert on the two newspapers namely Free State and Gold-Net News, inviting public 
comments on the Draft Commonage by- Laws. 

The copies of draft Commonage By- laws and Policy were made available to the public at all 
MLM libraries and Municipal units. 


1.1.3. Governance 

Following the 2006 local government elections, there have been some changes to the 
municipality system of govemance. There is now a deepened sense of accountability, higher 
levels and quality of debate as well as greater scrutiny of the concept of governance, with an 
emphasis on the critical examination and assessment of issues at the Section 80 Committees of 
Council. This has helped to catapult the local legislature to higher level. The establishment of 
Section 80 Clusters also encouraged proper coordination, planning and execution of projects. 

> Crime Prevention, Security and Community Services Cluster 

> Finance & Assets Management Cluster 

> Economic and Infrastructure Development Cluster 

> Governance, Administration and Human Development Cluster 

From April 2010 

> Finance, Policy & Economic Development Cluster 

> Govemance, Administration, Safety & Social Services Cluster 

> Housing, Community & Technical Services Cluster 

In essence, the new political governance model has been sharpened to combine with the revised 
municipality administration to make service delivery more effective. Human resources 
development has also been premised on careful selection of people to developed the human 
capital of the municipality 


The instmments of delegation and decentralisation of powers and decision-making have not been 
applied effectively, leading to decision-making bottlenecks. Unclear delineation of roles and 
responsibilities led to ambiguities in terms of accountability. 
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1.1.4. Council 


As Legislated Municipal Council in South Africa perform a dual role, encompassing both 
legislative and executive function. This is in contrast to national and provincial spheres that 
separate parliament from national government, and provincial legislatures from provincial 
govemment. Indeed, local government in other parts of the world strictly separates the roles in 
terms of the doctrine of separation of powers. 

In terms of new arrangements, council’s role focuses on legislative, oversight and participatory 
roles and delegates its executive function to the Executive Mayor and Mayoral Committee. 
CounciTs principal and most substantive role is as a legislature or lawmaker. The other key role 
is to debate issues publicly and facilitate political contestation. 

The Constitution and local government legislation defines and reserves the following legislatives 
(and certain high-level executive) roles for Council: approval of by-laws, policy, the IDP, tariffs 
for rates and service charges and Budget. These remain in place not only for pragmatic or legal 
reasons, but because they are the primary areas of local government responsibility. The key 
aspect of the newly defined role for Council is its oversight function. Strictly speaking, this is not 
a new function but overlapping executive functions have undermined the ability of the Council to 
play this role effectively. Therefore, Council will organize its debates, mechanism and stmctures 
in a manner that promotes its oversight capacity. 

Since Council has delegated (not been absolved from) its executive role, it will continue to 
receive regular reports from the Executive Mayor and Mayoral Committee on the exercising of 
executive powers. This should include quarterly and annual report on exercising delegations and 
overall performance. 

The municipality has 72 Councillors constituted as follows: 


PARTY 

NUMBER OF 

COUNCILLORS 

NUMBER OF 

WARDS 

NUMBER OF 

WOMEN 

COUNCILLORS 

NUMBER OE 

MALE 

COUNCILLORS 

ANC 

57 

31 

22 

35 

DA 

12 

5 

3 

10 

Independent 

1 

1 

- 

1 

FF+ 

1 

- 

- 

1 

ACDP 

1 

- 

1 

1 

Table 1.2: Constituency of Counci 

llors 


Councillors, especially Ward Councillors, have the primary duty of representing the needs and 
interest of their constituents. At the same time, all Councillors have the responsibility to foster 
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community participation and involvement. These basic concepts go to the heart of the concept of 
local govemance, embedded in South Africa’s Constitution. 

The Matjhabeng Local Municipality expand the role of ward committees to ensure they support 
Ward Councillor, receive reports on development, participate in development planning processes 
and facilitate wider community participation. In terms of the new structure, ward committees 
will be a major source and conduit for the determination of local community needs and interest. 
The following Council meetings were held during this period: 


29 September 2009 

Ordinary Council Meeting 

18 November 2009 

Ordinary Council Meeting 

08 December 2009 

Ordinary Council Meeting 

1 1 December 2009 

Special Council Meeting 

12 January 2010 

Special Council Meeting 

22 January 2010 

Ordinary Council Meeting 

23 February 2010 

Ordinary Council Meeting 

26 March 2010 

Special Council Meeting 

30 March 2010 

Ordinary Council Meeting 

31 May2010 

Ordinary Council Meeting 

29 June 2010 

Ordinary Council Meeting 


Table 1.3: Dates of Council sittings 


1.1.5. Speaker of Council 

Councillor Lennox Rubulana has been elected as the Speaker of Council for the 2006-2011 
electoral terms. The role of the Speaker is that of a councillor elected as the chairperson of the 
Council, in terms of Section 36 of the Municipal Structures Act (MSA) and Section 160(l)(b) of 
the Constitution, to be empowered to preside at meetings of Council and to ensure that Council 
meets at least quarterly. The Speaker of Council also performs the duties and exercise the power 
delegated to the Speaker in terms of the MSA, while also ensuring council Committees comply 
with the code of Conduct as set out in Schedule 1 to the Municipal Structures Act. The Speaker 
of Council is also tasked with maintaining order during meetings and ensuring that council 
Meetings are conducted in accordance with the rules and orders of the Council. 

The Speaker is also tasked with assessing Councillors’ needs and to arrange suitable training in 
order to develop political governance capacity and improve the skills of individual Councillors. 
The Speaker of the council also manages community participation, through the ward committees 
in particular, and ensures that they function effectively. The Speaker also has a key function to 
ensure public consultation, involvement and participation in the affairs of the municipality. 


1.1.6. CouncilChiefWhip 

Councillor Joseph Sephiri has been elected as the Council Chief Whip for the 2006-2011 
electoral term. The chief Whip plays an important role in overall system of governance, by 
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maintain cohesion within the governing party and building relationships with other political 
parties. The Chief Whip, who is a member of the majority party and serves as this part’s Chief 
Whip, is tasked with ensuring the proper representation of political parties to the various 
committees, maintaining sound relations between the various political parties and attending to 
dispute between political parties. 


1.1.7. Section 79 Portfolio Committee 

The terms of reference of all the portfolio committee give these committees the primary 
responsibility of exercising oversight over the Executive arm of the Municipality governance 
structure. Section 79 Portfolio Committees monitor the delivery and outputs of the Executive, 
and may request departments and MMCs to account for the outputs of their functions. This 
departs fundamentally from the last Mayoral term, where MMCs chaired the Section 80 Portfolio 
Committee. 

The Section 79 Portfolio Committees play an oversight role, but are not delegated any decision- 
making powers. These committees are responsible for submitting reports to Council as the 
legislature. 

> Chair of Chairs 

> Housing Dispute Resolution Committee 


1.1.8. Standing committees 

Standing Committees are permanent committees established to deal with Council matters. They 
are delegated some decision-making powers related to the legislative branch of Council and are 
required to submit reports to Council chair all standing committees except the Audit Committees, 
which is chaired by an independent person in line with the governance prescription of the 
MFMA. 
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Table 1.3 outlines the Standing Committees established and responsible Chairperson for the 
2006-2011 Mayoral Term. 


Standing 

Committee 

Responsibilities 

Chairperson 

Audit Committee 

• The committee serves as a link between 
Council, department heads, internal and 
external auditors and municipal entities; 

• Committee reviews the financial report by the 
external auditors, as well as the activities 
associated with the internal audit; 

• It provides independent oversight over 
financial management and accounts; 

For the year 
under reporting 
the Audit 

Committee has 
not been 

functional 

Rules Committee 

• Developing and approving rules for the 
proceedings of Council Committees and 
Council; 

• Determining focus areas in respect of 
capacitating Councillors; 

• Allocation of membership to various 
committees. 

Cllr Rubulana 


Table 1.4: Standing Committees 


1.1.9. Ward Committees 


The municipality has 36 Ward Committees for the year of reporting. The table below indicated 
the number of wards and constituency meetings: 


Ward 

Dates of Ward Committee 
Meetings 

No. of Ward 
Committee 
Meetings 

Dates of Public 
Meetings 

No. of Public 
Meetings 

1 

13/08/2009 

4 

20/08/2009 

4 


20/10/2009 


27/10/2009 



01-03-2010 


05-03-2010 



29 -04-2010 


12/05/2012 


2 

19/10/2009 

4 

20/10/2009 

4 


10 -03-2010 


07/07/2009 



22-04-2010 


17-03-2010 



29 -06-2010 


22 -04-2010 


3 

12/07/2009 

11 

29/07/2009 

9 


12/08/2009 


14/08/2009 



18/06/2009 


23/08/2009 



12/09/2009 


04-01-2010 



04/10/2009 


24-02-2010 



02/11/2009 


05-03-2010 



03-01-2010 


28-04-2010 



02-02-2010 


26-05-2010 



05-03-2010 


25-05-2010 



06-04-2010 
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04 - 05-2010 

28 - 08-2009 

03 - 09-2009 

12 - 01-2010 

10 - 06-2010 

22/01/2009 

19 - 08-2009 

23 - 09-2009 

21 - 10-2009 

25 - 11-2009 

01 - 10-2009 

03 - 01-2010 
23 - 02-2010 
06 - 04-2010 

04 - 05-2010 


01 / 09/2009 

09 / 09/2009 

15 - 01-2010 

13 - 06-2010 

12 / 08/2009 

06 - 10-2009 

04 - 01-2010 

03 - 02-2010 

28 - 04-2010 

30 - 06-2010 




21 / 08/2009 

15 - 07-2009 

06 - 08-2009 

10 - 10-2009 

11 - 01-2010 
10 - 03-2010 
29 - 06-2010 

01 - 07-2009 
13 - 08-2009 
17 - 09-2009 
13 - 11-2009 
08 - 12-2009 

03 - 01-2010 

02 - 03-2010 

04 - 05-2010 


21 / 08/2009 

16 - 07-2009 

09 - 08-2009 

11 - 10-2009 

12 - 01-2010 
19 - 02 - 2010 . 
24 - 07-2010 

16 - 07-2009 
19 - 08-2009 
23 - 09-2009 

17 - 11-2009 
04 - 01-2010 
31 - 03-2010 
26 - 05-2010 




15 - 07-2009 
18 / 08/2009 
08 - 09-2009 
04 - 10-2009 
17 - 11-2009 

03 - 12-2009 

04 - 01-2010 
01 - 03-2010 
06 - 04-2010 
01 - 06-2010 


16 - 07-2009 
19 / 08/2009 
13 - 09-2009 
22 - 11-2009 

06 - 12-2009 
11 - 01-2010 
02 - 03-2010 

07 - 04-2010 
05 - 06-2010 




27 / 07/2009 

13 / 08/2009 

15 / 09/2009 

20 / 10/2009 

10 / 11/2009 

03 / 12/2009 

12/01/2010 

02/02/2010 

27 / 04/2010 

12 / 05/2012 

23 / 06/2010 

12 / 07/2010 


29 / 07/2009 

15 / 08/2009 

18 / 09/2009 

22 / 10/2009 

12 / 11/2009 

13 / 11/2009 

08 / 12/2009 

09 / 12/2009 

14 / 01/2010 

05 / 02/2010 

07 / 02/2010 

30 / 04/2010 

13 / 05/2010 








24 / 06/2010 

25 / 06/2010 

15 / 07/2010 


13 

07 / 07/2009 

8 

03 / 07/2009 

7 


21 / 07/2009 


20 / 08/2009 



12 / 08/2009 


31 - 01-2010 



01 / 09/2009 


25 - 02-2010 



24 - 01-2010 


29 - 04-2010 



25 - 02-2010 


30 - 04-2010 



06 - 04-2010 

11 - 05-2010 


28 /- 07-2010 


14 

07 / 07/2009 

3 

08 / 07/2009 

2 


16 / 09/2009 

22 / 09/2009 


16 - 07-2010 


15 

07 / 07/2009 

4 

08 / 07/2009 

2 


15 / 08/2009 

14 / 11/2009 

28 / 10/2009 


23 / 09/2009 


16 

26 / 08/2009 

2 

03 / 09/2009 

5 


26 - 05-2010 


27 / 10/2009 

09 / 12/2009 

20 - 03-2010 

21 - 03-2010 


17 

16 / 07/2009 

9 

19 / 07/2009 

9 


06 / 08/2009 


09 / 08/2009 



20 / 08/2009 


23 / 08/2009 



17 / 09/2009 


20 / 09/2009 



15 / 10/2009 


25 / 10/2009 



19 / 11/2009 


22 / 11/2009 



03 - 03-2010 


07 - 03-2010 



01 - 04-2010 


04 - 04-2010 



15 - 07-2010 


18 - 07-2010 


18 

26 / 07/2009 

8 

13 / 09/2009 

7 


18 / 09/2009 


29 / 10/2009 



05 / 10/2009 


26 / 11/2009 



28 / 10/2009 


14 - 07-2010 



19 / 11/2009 


24 - 01-2010 



14 - 01-2010 


16 - 05-2010 



01 - 03-2010 

03 - 05-2010 


15 - 07-2010 


19 

07 / 07/2009 

2 

27 / 07/2009 

2 


06 / 10/2009 


15 / 10/2009 


20 



05 / 07/2009 

05 / 09/2009 

24 - 01-2010 

21 - 02-2010 

18 - 03-2010 

18 - 04-2010 

20 - 06-2010 

7 

21 

14 - 02-2010 

3 

23 / 08/2009 

2 


13 - 05-2010 

31 - 05-2010 


25 / 10/2009 


22 

16 / 08/2009 

5 

30 / 08/2009 

6 


23 / 09/2009 


01 / 11/2009 



15 / 09/2009 


04 - 01-2010 



03 - 01-2010 


02 - 03-2010 



20 





25 - 02-2010 


13 / 05/2010 

09 - 06-2010 


23 

01 / 07/2009 

7 

25 / 08/2009 

6 


25 / 08/2009 


17 / 11/2009 



11 / 11/2009 


26 - 07-2010 



11 - 01-2010 


13 - 01-2010 



02 - 03-2010 


11 - 03-2010 



04 - 05-2010 


13 - 05-2010 



11 - 07-2010 




24 

04 / 07/2009 

6 

15 / 08/2009 

9 


25 / 07/2009 


10 / 09/2009 



24 - 01-2010 


26 / 09/2009 



16 - 02-2010 


17 / 10/2009 



18 - 04-2010 


21 / 11/2009 



16 - 05-2010 


24 - 01-2010 





16 - 02-2010 





18 - 04-2010 





16 - 05-2010 


25 

22 / 07/2009 

4 

22 / 07/2009 

2 


20 / 08/2009 


26 / 07/2009 



23 / 09/2009 





19 / 11/2009 




26 

13 / 08/2009 

8 

16 / 08/2009 

7 


17 / 09/2009 


14 - 02-2010 



20 / 09/2009 


14 - 02-2010 



11 - 02-2010 


14 - 03-2010 



11 - 03-2010 


11 - 04-2010 



08 - 04-2010 


16 - 05-2010 



13 - 05-2010 


20 - 06-2010 



17 - 06-2010 




27 

25 / 08/2009 

9 

28 / 08/2009 

10 


21 / 09/2009 


23 / 09/2009 



28 / 10/2009 


30 / 10/2009 



17 - 11-2009 


19 - 11-2009 



03 - 12-2009 


08 - 12-2009 



24 - 01-2010 


28 - 01-2010 



14 - 02-2010 


16 - 02-2010 



06 - 04-2010 


18 - 03-2010 



13 / 05/2010 


19 - 04-2010 





18 / 05/2010 


28 

23 / 10/2009 

8 

02 / 08/2009 

8 


24 - 01-2010 


25 / 10/2009 



07 - 02-2010 


01 / 11/2009 



07 - 03-2010 


31 - 01-2010 



02 - 03-2010 


07 - 02-2010 



18 - 04-2010 


07 - 03-2010 



27 - 06-2010 


25 - 04-2010 



25 - 07-2010 


02 - 05-2010 


29 

09 / 08/2009 

3 

05 / 07/2009 

4 


11 / 10/2009 


12 / 08/2009 



06 / 12/2009 


18 / 10/2009 





09 / 12/2009 


30 

19 / 07/2009 

7 

02 / 07/2009 

6 


23 / 08/2009 


27 / 10/2009 



13 / 09/2009 


28 - 01-2010 



26 / 10/2009 


25 - 03-2010 



21 - 01-2010 


20 - 04-2010 



21 





09 - 03-2010 

19 - 04-2010 


19 - 05-2010 


31 

19 / 10/2009 

6 

21 / 10/2009 

4 


02 - 02-2010 


19 - 05-2010 



18 - 03-2010 


22 - 06-2010 



11 - 05-2010 

15 - 06-2010 

13 - 07-2010 


14 - 07-2010 


32 


0 


0 

33 


0 


0 

34 


0 


0 

35 

01 / 07/2009 

11 

08 / 07/2009 

22 


05 / 08/2009 


09 / 07/2009 



01 / 09/2009 


18 / 08/2009 



21 / 09/2009 


19 / 08/2009 



05 / 10/2009 


20 / 08/2009 



02 / 11/2009 


23 / 08/2009 



02 / 12/2009 


26 / 08/2009 



01 - 03-2010 


10 / 09/2009 



12 - 04-2010 


22 / 09/2009 



28 - 06-2010 


07 / 10/2009 



12 - 07-2010 


21 / 10/2009 

24 / 11/2009 

09 / 12/2009 

10 / 12/2009 

17 - 03-2010 

18 - 03-2010 
06 - 04-2010 
14 - 04-2010 
20 - 04-2010 
14 - 07-2010 
20 - 07-2010 
25 - 07-2010 


36 






Table 1.5: Ward and Constituency Meetings 


1.1.10. Executive Mayor and Mayoral Committee 

The Executive Mayor, assisted by the Mayoral Committee, heads the Executive arm of the 
municipality. The Executive Mayor is at the centre of the system of governance, as Executive 
Mayor is at the centre of the system of governance, as Executive powers are vested in him to 
manage the affairs of the municipality. This means that he has an overarching strategic and 
political responsibility. The key element of the Executive Model is that executive power is 
vested in the Executive Mayor, delegated by the Council and assigned by legislation. 

The Executive Mayor is also the first citizens of the municipality and attends ceremonial 
functions. Although accountable for the strategic direction and performance of the municipality, 
the Executive Mayor operates in concert with the Mayoral Committee. Each Member of the 
Mayoral Committee 9MMC) is responsible for a portfolio, whilst remaining accountable to the 
Mayoral Committee and the Executive Mayor in particular. The name and portfolio of each 
MMC is listed in Table 1.6 
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Members of the Mayoral Committee 

Mayoral Portfolio 

Councillor Sebenzile Ngangelizwe 

Executive Mayor 

Couneillor Mamoipone Sakane Mfebe 

Policy and Strategy 

Couneillor Mohapi Matlabe 

Housing 

Couneillor Archie Mncedisi Mbana 

Finanee 

Couneillor Petrus Zondani Noveld 

Infrastructure 

Councillor Nkosingani Wilson Speelman 

Community Services 

Councillor Zwelibanzi Adam Thuthani 

Local Economic Development 

Councillor Mpolaile Lydia Radebe 

Social Services 

Councillor Themba William Dlova 

Corporate Services 

Couneillor Malefu Florenee Humphries 

Public Safety 

Couneillor Dorah Koetzee 

Special Programmes 


Table 1.6: Members of Mayoral Committee 

Taking into consideration of the above the structural representation of the governance system of 
the municipality: 
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Aclministration& 
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CHAPTER 2 - MUNICIPAL PERFORMANCE 


THE YEARLY PROGRAM PRIORITIES 

This report has been drafted in meticulous conformance with the Municipal Annual Report 
template and guidelines developed by the Municipal Support and Monitoring Services 
Directorate in the Department of Local Government and Traditional Affairs. 

The Matjhabeng Municipality strives to achieve service excellence in all areas of its work. This 
report will give readers a substantial insight into the workings of the Municipality. This report 
attempts to reflect accurately on the performance of the municipality. 

The priorities for the 2010/2011 financial have been captured in more than 60 key performance 
indicators and performance measures broadly categorised in 5 Key Performance Areas viz a viz : 

• Municipal Institutional Development and Transformation 

• Local Economic Development 

• Good Govemance and Public Participation 

• Basic Service Delivery, and 

• Municipal Financial Viability and Management 

1. Municipal Institutional Development and Transformation 

During the past financial year the priorities under this Key Performance Area were indentified. 
These priorities included the revision of the Performance Management System of the 
municipality with specific emphasis on the alignment of the IDP, Budget organisational and 
individual performance targets as prescribed by the Municipal Performance Regulations for 
Municipal Managers and Managers directly accountable to Municipal Managers (Regulation No 
805, 1 August 2006). 

All the targets set and priorities identified could not be attained as all performance agreements 
have 

Not been successfully reviewed and brought in line with the Performance Regulations. 

2. Local Economic Development 

To facilitate and stimulate the economy of Matjhabeng, the municipality prioritized land summit 
to fast track special planning for the Municipality. 

3. Good Govemance and Public Participation 

In order to successfully realise the objective of advancing and instilling a culture of good 
govemanceand public participation, the following priorities were agreed upon: 

• Provide training to Ward Committee members and Community Development Workers in key 
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Municipal functions. 

• The review and implementation of CounciTs Skills Development Plan and the successful 
implementation thereof. 

• Condueting a comprehensive Staff Audit to determine staffmg requirements. 

• Reeruit and support Intems 

• Development and implementation of a Plant and Fleet Replacement Programme. 

4. Basic Service Delivery 

The largest portion of the 2008/09 budget has been allocated to the attainment of an array of 
Priorities aimed at the provisioning of basic services to our communities. among others, address 
matters of concern raised by communities during the IDP consultative process. These have been 
categorised and prioritised into broad categories including Infrastmcture Development; Waste & 
Environmental Management; Build RDP Houses; Provision of Electricity; Parks, Sports & 
Recreation; Primary Health Care and Public safety. 


5. Municipal Financial Viability and Management 

The key challenges that faced the municipality during the period under review were the 
completion of the GRAP change over . These were placed on high priority for the period under 
review. 
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2.1. DIRECTORATE CORPORATE SUPPORT SERVICES 


• EMPLOYEE ASSISTANCE PROGRAMME AND SOCIAL DEVELOPMENT 

IDP 

No. 

Tactical Activity 

Unit of Measure 

Annual 

Target 

Actual 

Achieved 

Plans to improve performance 

82 

Identifying qualifying beneficiaries for 
social grants 

Number of beneficiaries 

600 

530 

High in demand, but sometimes as most do not have 
birth or ID documents especially HIV/AIDS 
sufferers. Councillors refer a lot of such cases. 

84 

Recruit ward committee members as lay 
counselors 

Number of community members 

40 


To ask Manager Training to access LG Seta Funds. 
By training shopstewards and peer counselors and 
staff members through LG SETA funds. 


Recruit members of staff as lay 
counselors 

Number of staff members 

358 



Facilitate the establishment of food 
gardens 

Number of food gardens 

160 


Failed to get seeds from Dept of Agriculture. Food 
gardens are used as tools for poverty alleviation. 
Important for HIV patients. 

84 

Workshops and seminars 

Number of campaigns on social 
problems 

20 

16 

Information sessions, constituency meetings, 
roadshows (HIV/Aids Programme). More funding 
to be given for this campaigns. 


Facilitate a system of grants 

Number of information sessions 
held 

20 

132 

On-going 


Screening of indigent applications 

Number of indigent screened 

500 

183 

Social Development no longer doing screening. 
Lack of transport & personnel. A lot of corruption. 
Professional people getting the subsidy. 

84 

Counseling of employees 

% of referrals attended 

100% 

180 

Some Depts beginning to respond positively to 
roadshows. Allanridge and Welkom requested to 
have a VCT Session. Stress Management 

presentations done. Public Safety still resistant and 
did not participate. 

84 

Assist the destitute 

% of referrals attended 

100% 

2009 

Carrying out the mandate of DPLG on the Roll-Out 
of the Framework for an Integrated Local 
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Government Response to HIV/Aids by assisting 
with problems they have and interacting with the 
clinics and SASSA where grants are needed. Local 
Aids Council has been formed. 


Assist with pauper burials 

% of referrals attended 

100% 

181 

Finance Dept delays in paying the undertakers. The 
Adjudication Committee delayed allocation of 
contracts with new fees for new service providers. 
Still on old expired contracts. New Tender to be 
advertised, but it is being delayed. Coffins of low 
standard because of this. Lesotho Nationals a big 
problem. 


Child Care Facilities 




Municipality still not recognizing their role 
especially providing shelters for Child Care 
Facilities. 


• ORGANISATIONAL EFFICIENCY STUDIES 

IDP 

No. 

Tactical Activity 

Unit of Measure 

Annual 

Target 

Actual 

Achieved 

Plans to improve performance 


Transformation status report quo 
asessment completed 

Number of approved reports 

1 

1 



Assit in organisational design in alignment 
with new strategic vision 

Number of approved 

organisational structure 

1 

1 

Top organisational structure completed 


Indigent function moved to Social 
Services with necessary capacity 

Relocated Indigent function 

1 


Component now part of Directorate Finance 


Signing of performance management 
agreements 

Number of agreements signed 

46 

4 

Signing of Performance contracts to be cascaded 
down to lower posts after the approval of 
Performance Management Policy 


Perform labour utilisation studies 

Number of studies conducted 

4 

4 



Workshop employees on Performance 
Management System 

Number of workshops 

conducted 

4 

0 

Awaiting the approval of Draft PMS by Council 

• PERSONNEL 

IDP 

No. 

Tactical Activity 

Unit of Measure 

Annual 

Target 

Actual 

Achieved 

Plans to improve performance 


Team Building Programme 

No. of team building exercises 
conducted 

5 

0 

Lack of funding 
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• INFORMATION COMMUNICATION TECHNOLOGY (ICT) 

IDP 

No. 

Tactical Activity 

Unit of Measure 

Annual 

Target 

Actual 

Achieved 

Plans to improve performance 


Upgrading of existing Server Room 
(fireproof) 

Upgraded server room 

1 


Lack of funding 

• LABOUR RELATIONS 


Document Management System training 
finalized and system being used 

Number of sessions conducted 

4 

4 

Training finalized but system not utilized optimally 


Install IT equipment at ward offices 

Number of ward offices 

36 

0 



Development and maintenance of Intranet 

Number of updates on the 
intranet 

12 


Proof of concept not yet approved 


Replacement of redundant ICT equipment 

Number of replaced equipment 

400 

0 








• SKILLS DEVELOMENT AND TRAINING 

IDP 

No. 

Tactical Activity 

Unit of Measure 

Annual 

Target 

Actual 

Achieved 

Plans to improve performance 


Management Development & Coaching 
Programme 

Number of programmes 

conducted 

4 

0 



Establish Learnerships in conjunction with 
LGSETA: 

Number of learnerships 

programmes 

1 

0 

Winding up the previous learnership program. 


Facilitate Learning Programmes in terms 
ofWSP 

Number of delegates to attend 

289 









• COUNCIL ADMINISTRATION 


Central Registry in place 

Number of registries’ 

established 

1 

1 
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Key Performance Area 

Performance During the Year, Performance Targets 
Against Actual Achieved and Plans to Improve 
Performance 

Current 

Target 


Training of Presiding 

Officers and Prosecutors 

Number of Presiding Officers and Prosecutors 

0 

30 

Training requested amount of delegates who will be attending. 
Snr Manager Legal Services and Labour Relations to provide 
a name of suitable service provider as same was discussed 
with himself and Training. 1/10/2009 - Memo from 
Municipal Manager with effect 1 October 2009 no training 
will be conducted due to financial constraints. 

Finalisation of Tribunals 
(backlogs) 

Number of Tribunals finalized 

4 

5 

All cases were finalized. The only backlog outstanding was 
investigated by Council’s Investigation Officer in conjunction 
with the Prosecutor in the criminal charges. On 20 May 2010 
Snr Manager Legal Services and Labour Relation confirmed 
that he will study the file of the case being investigated and 
advise LR in writing if case are to be withdrawn pending 
criminal case. On 1 July 2010 Snr Manager confirmed that 
the case will proceed. 

Informal Briefing Sessions 
on Labour Related matters 

Number of Departments / Branch 

1 

5 

Discussions took place with various Departments to earmark 
officials to attend sessions. Due to the amount of disciplinary 
hearings and grievances LR had to deal with, the Department 
projected for the first quarter was set down for October 2009. 
Memorandum went to finance to identify officials, with no 
response. Briefing session for Infrastructure took place on 19 
February 2010. On 30 April another memorandum was 
forwarded to the outstanding Departments in order to 
nominate officials to attend. No response received from 
Directorates. Nominations were again requested by 25 May 
2010 by means of an e-mail. Matter was elevated to Snr 
Manager Legal Services and Labour Relations for further 
advises on the matter due to non response of the Departments. 
Another e-mail was forwarded on 9 June 2010. 

ADDITIONAL 

INFORMATION 


Total Disciplinary Hearings 
finalised 

21 
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Total Disciplinary cases 
received 

54 

Please take note that the finalization of these cases depends 

on the following factors: 

1. Management cannot attend these proceedings due to 
other meetings on instruction of Municipal Manager; 

2. Sick leave of parties involved in a disciplinary 
hearing; 

3. Unforeseen circumstances (family responsibility leave 
etc); 

4. Awaiting of Investigation Reports from the Department 

Should a list be required on the reasons for postponement 

ofeach case, same can be submitted. 



Total Grievances finalized 

18 

Total Grievances received 

41 

Please take note that the finalization of these cases depends 
on the following factors: 

1. Management cannot attend these proceedings due to 
other meetings on instruction of Municipal Manager; 

2. Sick leave of parties involved in a disciplinary 
hearing; 

3. Unforeseen circumstances (family responsibility leave 
etc); 

4. Awaiting of Investigation Reports from the Department 

Should a list be required on the reasons for 
postponement ofeach case, same can be submitted. 

Total Disputes finalized 

1 



Total Disputes received 

6 

All outstanding disputes are handled once a notice of set 
down is received from the Bargaining Council. Some of the 
disputes are being handled by the Office of the Municipal 
Manager. In some instances the conciliation process is 
finalized and should the Applicant wish to refer the matter 
for arbitration, Council will prepare accordingly. 




2.2. TOWN PLANNING HOUSING & VALUATION 


31 




OBJECTIVE 

Tactical Activity/ Project 
Description 

Unit of Measurement 

ANNUAL 

TARGET 

Actual 

Reason Eor non- 
Achievement 

Score 

Average 

Score 

• HOUSING ADM 

[INISTRATION 


Enhanced Communication 

Number of news letter 
artiele submitted for 
Matjhabeng news. 

4 

3 

Due to limited 
editions produeed 
for the year. 




Publication of Housing 
Waiting List 

Publication should be 
bi-annually 

2 

2 





Promotion of security of 
tenure 








Diseount benefit scheme 

Number of houses 
transferred 

500 

594 





Conversion of certain 
properties 

Number of houses 
transferred 

200 

236 





Capaeity building 

Number of employees 
trained 

15 

6 

Laek of funding, 
training was frozen 











• HOUSING DEVELOPMENT 


Faeilitate building of 
houses through Project 
linked subsidies 

Number of houses 
completed 

1850 

0 

Allocation of 
subsidies was 
cancelled, due to 
Financial 
constraints as well 
as priorities and 
mandates of new 
Provincial 
Administration of 
Human Settlements 
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Facilitate building of 
houses through Peoples 
housing process 

Number of houses 
completed 

400 

0 

Allocation of 
subsidies was 
cancelled, due to 
Einancial 
constraints as well 
as priorities and 
mandates of new 
Provincial 
Administration of 
Human Settlements 




Facilitate implementation 
of Individual housing 
subsidy 

Number of successful 
applications 

50 

15 

Slow approval 
process at 

Provincial level 




Ensure implementation of 
consumer education 
training 

Number of sessions 
conducted 

6 

0 

Due to no running 
projects 




Establishment of steering 
committees for all project 

Number of steering 
committee established 

6 

0 

Due to no running 
projects 



• RENTAL ACCC 

►MMODATION 


Income generation and 
credit control 

Submit Eviction policy 
to Council 

1 

0 

Since submitted to 
Policy Unit and not 
finalised. 

The focus has 
shifted to the 
development of the 
entire Rental 

Strategy 




Management of Rental 
Accommodation 

No. of units audited 

13 

11 

Transport problem 
(Meloding) 




Identification and 

No of facilities 

3 

2 

There is still illegal 
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utilisation of unused 
facilities in villages 

identified and utilised 



occupation and 
resistance to vacate 
these facilities. 




Popularise CRU concept 

Business plan submitted 
to Province 

4 

0 

Unavailability of 
funds to appoint 
service providers 



• VALUATIONS 









Successful implementation 
of valuation roll 

Appointment of service 
provider 








Submission of draft 
valuation roll 
Advertisement of : 
valuation Policy 

• By- Laws 

• Certified valuation 
roll 

• Public Participation 
per wards 

• Implementation of 
the valuation roll 

I 

I 

I 

I 

36 

I 


Termination of 

contract with 

appointed services 
provider. 




Interim Valuations 

Number of valuations 
and transfers 

500 

618 




• LAND AFFAIRS 


Allocate residential sites to 
members of the 
community 

Number of sites to be 
allocated 

3000 

1276 

Insufficient 
serviced land. 




Alienate sites to members 
of the community for 
usage of religious and 
community facilities 

Number of sites 
allocated religious 30, 
community facilities 6 

30 Churches 

6 Community 
Facilities 

10 

Policy in the 
process of 
amendment and 
adoption. 




Formalise informal 

Register all residents 

3000 

5587 
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settlements 

staying in informal 
settlements 








Meloding, Thabong & 
Phomolong 







Repossess and re-alienate 

Number of sites 

1000 


Lack of funds for 




abandoned undeveloped 
sites 

transferred 



appointment of 
Conveyancers 



• TOWN PLANNING 


Maintenance of Land Use 

Number of erven 

500 






Management Plan 

updated 







Signage and street naming 
in required areas 

200 

200 

0 





Spatial Development 
Framework 

One document 

1 


Budget limitation 
(First Phase 

Product) 




Development of strategies 
for Land Use : 

- Re-evaluation of the 

One -document 

1 

0 

Awaiting the 
finalization of SDF 




SBD Strategy 

One document 

1 






- Open Space Master Plan 

- Neighbourhood 
Development Project 

Grant 

One regeneration plan 

1 






Township Establishment 
- Residential 

1000 

1000 






- Commercial 

30 

30 






Land acquisition for new 
development / urban 

Number of farms 
purchased 

5 

0 

Response from 

Land Affairs has 




expansion 




been poor. 




2.3. OFFICE OF THE MUNICIPAL MANAGER 
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OBJECTIVE 

INDICATOR 

PROGRAMM 

E/PROJECT 

ANNU 

AL 

TARG 

ET 

REPORTIN 

G 

FREQUEN 

CY 

OPERA 

TING 

BUDGE 

T 

R 

QUART 

ERl 

30 SEP 

10 

ACTU 

AL 

FORQ 

1 

QUART 

ER2 

31 DEC 

10 

ACTU 

AL 

FORQ 

2 

REASONS 

FOR NON- 

ACHIEVE 

MENT/ 

ACHIEVE 

MENT 



ACTUAL 

FORQ4 


• Strategic Services 

Create an 

efficient, 

effective and 

accountable 

administration 

Quarterly and 
Annual Reports 
on achievement 
of strategic 
objectives and 
on performance 
information 

Reporting on 
achievement of 
Organisational 
Objectives 

100% 

Quarterly 


25% 


25% 

1 

instead 

of2 

Report 

s 

There has 
been a delay 
in collating 
information 

from 

Directorates 






Development 
and production 
of IDP and 
Annual Report 

Produce IDP 

and Annual 
reports in 
accordance with 
legal 

requirements 

2 

Annually 

500 000 




1 

Annual 

Report 

for 

2009- 

2010 

and 1 

IDP 

for 

2010- 

2011 

100% 

Achievemen 

t 



1 




Implement 
guidelines and 
procedures for 
Council wide 

100% 

Quarterly 

0 

25% 


25% 
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Policy 

Development as 
per project plan 


Development 100% Quarterly 

and Implement a 

code of ethics 

within the 

Municipality 

Implementation 100% Annually 

of Language 

Policy 


Develop and 100% Quarterly 

adopt Service 

Level 

Agreements 
(SLAs) with 
relevant Units 
irt the 

implementation 
of the 

Community 

Participation 

Policy 


Develop and Reports Monitor and 100% Monthly 

implement an submitted to evaluate the 

effective and EXCO, SDBIP process 


25% 


25% 























25 % 


25 % 


25 % 


25 % 




3 


3 


Ongoing 

(monthly) 


3 


1 
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efficient 

MAYCO and 

for the 

performance 

Council 

Municipality 

management 


and the 

system to 


scorecard for 

monitor and 


the 

evaluate the 
performance 
of the 

municipality 

and its 

employees 

through 

identified 

projects 


organisation 


Implement and 100% Quarterly 

monitor the 

performance 

management 

system for 

senior 

management 

Develop, 100% Quarterly 

implement and 

monitor the 

electronic 

performance 

management 

systems for 

individuals, 

organisation and 

service 

providers 






















Undertake 

quality 

assurance 

reviews for 

senior 

management, 

organisational 

performance 

100% 

Annually 

100 000 





Ongoing 
but still has 

to formalise 
the process 


100 

% 



Improve 

productivity, 

efficiency and 

effectiveness 

throughout 

the 

municipality 


Conduct 
productivity 
interventions 
and develop 
standards of 
performance 

100% 

Half-yearly 

100 000 



50% 




50% 





Monitor 
productivity for 
continuous 
improvements 

100% 

Bimonthly 


25% 


25% 


25% 


25% 





Re-engineer 

business 

processes 

100% 

Continuousl 

y 


25% 


25% 


About to 

internalise 

and 

populate 
the work 
done by 
Latitude 


25% 





Undertake 

100% 

Continuousl 


25% 


25% 


Just 


25% 
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organisation 

change 

interventions 


y 






completed 

the 

assignment 
undertaken 
by Latitude 







Elinhnate 
Wastage of 

resources 

50% 

Continuousl 

y 


5% 


5% 


Strict 

adherence 
to approved 
budget has 
become the 

norm 


10% 





Develop 
innovative ways 
of service 
delivery 

20% 

Annually 


4% 


6% 


Operation 
Coca is one 
of the many 
such 

strategies in 
the pipeline 







Development of 

Organisational 

Performance 

Score cards 

100% 

Annually 

100 000 

100% 










Vision in place 
and approved 

Beef-up the 
municipality’s 
2030 vision 

100% 



25% 


50% 


Vision in 
place and 
awaiting 
public 
participatio 

n 


25% 



Ensure good 
governance 

Workshop 
managers on 
good 

Populate good 
governance 
principles 
across the 

100% 







Ongoing 
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governance 

municipality 














Develop a 
compliance 
schedule, esp in 
terms of 
reporting 

Ensure 

compliance with 
various pieces 
of legislation, 
policies and 
procedures 

100% 

Annually 






Using 

MFMA 
compliance 
schedule, in 
place and 
adhered to 





Manage 
service 
delivery 
programs led 
by the PMU 


Ensure effective 

management 
and staffing of 
the PMU 








Critical 

posts 

advertised 

and ahout 
to appoint 







Ensure 

monitoring of 
service delivery 
initiatives and 
reporting on 

100% 

Monthly 






PMU staff 

dedicated 

for 

monitoring 
in place, 
including 
provincial 
EPWP 

Coordinato 

r 







Ensure linkages 
ofPMU 

programs to 

EPWP 

initiatives, and 
build a database 
of employees 

100% 

Monthly 






Provincial 

EPWP 

Coordinato 
r in place 
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Management 

and 

accounting 

Executive 

administrative 

meetings 

weekly 

Ensure 

effective 

administrative 

management 

and 

coordination of 
all strategic 
issues by all 
managers 

100% 

Weekly 






EXCO 

sitting 

consistently 

and 

managing 

municipal 

strategies 





Budget and 

budget 

implementati 

on 

Budget 

timetable 

Ensure 

compilation of 
budget in terms 
ofMFMA’s 

processes 

100% 

Annually 






Happening 

at 

particular 
legislated 
intervals 
and going 
well 






Monthly 

reports 

Ensure the 
implementation 
of the budget in 
accordance with 

SDBIPS 

100% 

Monthly 






EXCO 

manages 

organizatio 

nal 

performanc 
e through 
tabling of 
progress of 
SDBIPs 
monthly 





Financial and 

grants 

management 


Ensure sound 

financial 

management 








Ongoing 







Ensure efficient 

grant 

management 

100% 







Project 
Manager in 
place and 
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(Neighbourhood 

Development 

Grant) 








program is 
going well; 
schedule in 
place; 
interface 

with 

national 

government 
going well 





• Contract Management 

Ensure good 
governance 

Contracts and/or 
SLAs in place 

Ensure 

development of 
contracts and/or 

service level 
agreements with 
service 
providers 

100% 

Quarterly 


25% 


25% 


Dedicated 

contract 

managemen 

t staff in 
place; 

contracts 

managemen 
t going as 
the need 

arises 


25% 




Elimination of 
litigations 
arising from 

SLAs / contracts 

Ensure 

consensus with 

service 

providers about 
the provisions 
of 

contracts/SLAs 

100% 

Annually 

and 

continuousl 

y 






SLAs with 

service 
providers 
developed 
as the need 

arises 







Defend the 

interest of the 
municipality by 
developing 


Annually 

and 

continuousl 






Rigorous 
contracts 
developmen 
t process in 
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contracts that 
help facilitate 
service delivery 


y 






place and 
operational, 
including 
quality 

assurance 




















• Communication Services 

Place the 
municipality 
firmly in the 
public 
domain 

Communication 
strategy and 
policy in place 

Development 

and 

Implementation 

of 

communication 
policy and 
strategy 

100% 

Quarterly 


25% 


25% 


Strategy 
has just 
been 

finalised 

and 

approved 
by EXCO 
and 

awaiting to 
be placed at 
the next 

MAYCO 

and Council 


25 

% 





Maintain 
existing and 
develop new 
communication 

tools 

100% 

Continuousl 

y 


25% 


25% 


New 

communicat 

ion 

platforms 

are 

identified 
by the new 
communicat 
ion strategy 


25 

% 





Development 

100% 

Quarterly 

100 000 

50% 


50% 


An internal 
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and 

implementation 
of a municipal 
wide integrated 
complaints 
management 
system 








study to 
revamp the 
business 

unit is 

currently 

underway 






New image and 
brand designed 
and marketed 

Market the 
municipality’s 
brand and image 

100% 

Continuousl 

y 

300 000 

25% 


25% 


A new 
branding 
strategy 
included in 

the 

aforesaid 

communicat 
ion strategy 


25 

% 




Fully functional 

customer care 

unit 

Implement a 
Customer Care 
Policy 

municipal wide 

100% 

Quarterly 


25% 


25% 


Will be 

rolled out 

once the 

necessary 
approvals 
are secured 


25 

% 




Newsletters 

produced 

Print 12 
publications of 
internal 
newsletter per 
annum (2500 
copies per 
month) 

12 

Monthly 

40 000 

3 


3 


Ongoing, 

but 

additional 

platforms 

are 

awaiting 

approvals 


3 
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Publications 

done 

Print 12 
publications of 
External 
newsletter per 
annum (10000 
copies per 
month) 

12 

Monthly 

1200 

000 

3 


3 


Ongoing 


3 




SLAs with other 

business units 
signed 

Develop and 
adopt Service 
Level 

Agreements 
(SLAs) with 
relevant Units 

irt the 

implementation 
of the 

Community 

Participation 

Policy 

12 

Quarterly 


3 


3 


Ongoing 

and 

happens as 
when the 

need for 

such arises 


3 



Ensure 
accessibility 
and promote 
governance 

Promote co- 

operative 

international 

and inter- 

governmental 

relations 

Develop and 
implement a 
strategy iro 
Relationships 
with global 
partners 
including the 
sister city 
programmes 

1 

Annually 




1 
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An IGR strategy Implementation 1 Annually 

in place and of an inter- 

operational governmental 

relations 
strategy 


Develop and 1 Annually 

implement a 

strategy for 

funding and 

strong inter- 

government 

relations 

between all 

spheres of 

government 


Create IT 4 

mechanisms to 
improve 


Create an 
efficient, 
effective IT 





tm 


efficiencies, 
effectiveness & 
accountability 
council wide 


Upgrade and 
maintain the IT 
infrastructure 
backbone 


100 % 


7 000 000 


Annuall 

y 


Ensure the 
municipality’s 
IT system is 
fully operational 


Ensure a fully 
functional 
website as per 
the provisions 
of the law 


Redefine and 
improve the 
municipality’s 






software 
procured; a 
strategy to 
hire 

additional 

technicians 
in place and 
awaiting 
budget 
confirmatio 

n 




25% 


25% 


Just 

completed 
an internal 
study to 
determine 
the age and 
lifespan of 
municipal 
ICT system 


25 

% 






A strategy 
to revamp 
the system 
in place 








Ongoing 





Not done 
yet 




IT policy 


Create a policy 
for mobile and 
3G use in the 
municipality 


Ensure use of IT 
infrastructure 
for building the 
municipality’s 
brand and image 


Position the IT 
infrastructure as 
an added 
platform for 
communication 
participation 


Ensure that IT 
infrastructure 
and platforms 
are used as 
information hub 


ICT strategy in 
place and 
rolled out 


Develop an ICT 
strategic 
information 
systems plan 


Internal Audit and Risk Management 


Executed as 
part of the 
ICT policy 

















A process to 
revive the 

website 

currently 

underway 










In place 










Will happen 
as part of 
the broader 

ICT 

strategy 






















■ 
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Create an 
efficient, 
effective and 

accountable 

administratio 

n 

Risk 

management 
plan in place 

Develop and 
implement an 
Enterprise Wide 
Risk 

Management 

System 

1 

Yearly 

100 000 





Ongoing 






Frequent 

Intemal audit 
reports and 
audit charter 

Undertake 

Internal Audits 

in terms of 
approved Audit 
Charter 

100 

Monthly 


25 


25 


Ongoing 


25 




Whistle- 
blowing policy 
in place 

Develop policy 
and implement 
plan in relation 
to Whistle 
Blowing 

1 

Annually 




1 


Not done 
yet 






Anti-fraud 
policy in place 

Implement an 
anti-fraud policy 
and a response 
plan 

100% 

Quarterly 


25% 


25% 


Not done 
yet 


25 

% 




Performance 
audit reports 

Performance 

audits, 

Monitoring & 
evaluation 
systems & 
processes 

100% 

Quarterly 


25% 


25% 


Ongoing 


25 

% 
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2.4. PUBLIC SAFETY AND TRANSTPORT 


IDP 

REF 

TACTICAL 

ACTIVITY/ PROJECT 

DESCRIPTION 

UNIT OF 

MEASUREMENT 

ANNUA 

L 

TARGE 

T 

REVISE 

D 

TARGET 

EXPLANATION OF NON-ACHIEVEMENT 

OF TARGETS 

ANNUA 

L 

ACTUA 

L 

SCORE 

AVERAG 

E SCORE 

% 

• Fire and Rescue Services 

73 

Establish a digital joint 
control room 

Number of digital control 
rooms established 

1 

1 

In progress - SLA with District, completion by 

Ist Quarter 2010 

0 

0 


73 

Purchase a mobile control 

unit 

Number of mobile control 
rooms acquired 

1 

1 

Einancial constraints - Cost +/- R1.5m 

0 

0 


73 

Establish six satehite fire 

Number of satehite stations 

1 

6 

Buildings identified, but due to lack of resources 

1 

17 



51 



stations 




(Equipment, etc) not achieved 




82 

Update disaster 
contingency plan 

Number of plans updated 

1 

1 

Lejweleputswa District Council competence, but 
MLM remains primary respondents, plan in 
draft stage 

1 

100 



Training of fire fighting 

Number of courses 

conducted 

3 

3 

Achieved 

3 

100 



Conduct Fire safety 
inspections 

Number of fire inspections 
conducted 

960 

960 

Achieved 

960 

100 





316.67 

52,78 

• Traffic Management 

7.1.4.3 

Road SafetyAwareness 

Proj ects/Campaigns 

Celebrating the projects 

6 

6 

Achieved 

4 

67 


7.1.4.3 

Est.Matjhabeng Public 
Safety Academy 
(Maintain accreditation of 
Matjhabeng Traffic 
Training Academy) 

Fencing, Parade Ground, Re- 
Vamping the College 

Building and Premises for 
Annual Evaluation 

1 

1 

Upgrade entire building & surroundings. 

1 

100 


1.1.73 

To establish the 

Matjhabeng Municipal 
Court 

Submit business plan to 
Council. 

1 

1 

Appointment of Interpreters & provision by 

NPA for a Magistrate & Court Ordinances by 
SAPS. B/Plan in draft stage only & section is 
understaffed. 

0 

100 


72 

Facilitation of 
improvement of Public 
Transport facilities 

Number of meetings held 

2 

3 

Achieved 

3 

100 


72 

Conduct feasibility 
studies re offloading 

Number of studies 
completed 

2 

1 

Appointment of Consultants for feasibility study 
- Ist Quarter 2010 

0 

0 
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zones and shelters 








72 

Erecting and repairing of 
traffic signs 

Number of traffic signs 
repaired & replaced 

1200 

956 

Achieved - Better provision of equipment, 
funding & appointment ofArtisans. 

768 

80 


72 

Road markings 

Kilometers marked & Litters 
of paint used 

lOOkm 

100 

Achieved 

72.34 

72 





519.34 

74.19 

• Security Services 

7.1. 1.1 

Matjhabeng Safety 

Strategy 

% Development of the 
strategy 

1 

1 

Achieved 

1 

100 


7.1. 1.3 

Est. Crime Prevention 
Coordinating Committee 

Eormulize the Crime 
Prevention Coordinating 
Committee 

1 

1 

To be launched by Exec Mayor - EY 2010/11 

Ist Quarter. 

1 

125 


7.1.7.1 

Upgrade & Expand the 
existing security & access 
function to all municipal 
buildings 

Invite service providers 
(Electronic Security) 

1 

3 

Tenders were advertised, but SCM to finalize. 

3 

100 


1AJ.2 

Introduce an Incentive 

Scheme the for 
community 

Review current Anti- 
Corruption & Eraud Policy 
by incl. this Scheme 

1 

1 

Under review at Legal Services 

0 

0 


12 

Training of By-Law 
Enforcement Officers 

Number of training sessions 

2 

1 

Pending next bunch of 31 By-Laws - currently 
only 10 promulgated. 

1 

50 


12 

Establish By-Law 
Enforcement Unit 

Number of units 

1 

0 

Partially completed, but outstanding due spot 
fines that needs to be authorized by Chief 
Magistrate via Legal Services. 

0 

0 


12 

Implementation of 

% Implementation of the 

1 

1 

Consultancy intervention required. 

0 

0 



53 



Security Plan 

plan 














375.00 

53.57 

• Fleet Management 

92.1 

Compile an effective 
maintenance/service plan 
for vehicles plant & 
equipment 

One (1) Service Plan (Fleet 
Management System) 

1 

1 

Outsourcing procedures & Spreadsheets used 
daily to manage data, due to staff & parts 
shortages (E-Venus system problematic). Daily 
ongoing process 

1 

75 


92.1 

Develop training 
programme for staff 
(Operational & 
maintenance) 

One (1) Training Programme 

1 

1 

Apprenticeships arranged with Training & SLA 
signed by MM 30/04/2010 for Artisans like 
Mechanics, Millwrights, etc. via DBSA as it is a 
Skills Development competency. 

0 

25 


92.1 

Replace existing worn- 
out vehicles in line with 
policy 

% reduction in vehicles lying 
idle 

100 

100 

2nd Auction in process as scheduled for April 
2010, but tender notyet placed by SCM for 79 
vehicles listed, including some equipment. 

0 

0 


92.1 

Prioritize & acquire 
additional vehicles, plant 
& equipment 

Number of priority vehicles 
acquired 

80 

75 

Achieved 

109 

145 


92.1 

Investigate & implement 
outsourcing of repairs vs. 
internal capacity 

Investigation report, set up 
complete structure & 

Logbook management to be 
in place. 

1 

1 

Various Suppliers assist on repairs & 
maintenance of vehicles, but suppliers do not 
receive orders & payment in time which 
hampers service delivery. Daily ongoing 
process. 

1 

100 


92.1 

Acquire computerized 
design & support 
software with a global 
tracking system. 

Follow tender process for 
necessary SLA with 
suppliers to manage & 
control data. 

300 

300 

Tender documentation submitted to SMPST for 
processing, but financial constraints precluded 
the matter. Issue currently included with 
procurement of new fleet as per discussions 
with the CFO & Directors. 

0 

0 
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2.5 INFRASTRUCTURE 

2.5.1. INTRODUCTION 


The directorate primarily provides the services to the residents and other consumers within the 
area of jurisdiction. These are Electricity, Water, Waste Water, Roads Maintenance, Engineering 
Planning and Storm water maintenance. The efficient and cost effective delivery of these 
services is key within this section of MLM. MLM managed to keep the continuity of supply of 
these services to within acceptable levels. The growth in demand for the services has seen MLM 
being stretched on the resources to provide. The year under review has seen two of our waste 
water treatment plants collapsing under pressure from natural causes exacerbated by structural 
inadequate maintenance. Projects to upgrade these were started with funding assistance from 
National Govemment. The provision of water has been kept continuous and also extended to 
new areas. Electrification of households was extended with additional 98 new connections to be 
in line with the goals of universal access by end 2013.The maintenance budget expended was 
increased by 8% to R350m on maintenance of all infrastmcture. 

2.5.2. ELECTRICAL ENGINEERING SERVICES 



FIGURE 2.1 - Electrical Distribution 


MLM is the Licensed Electrical Supply 
Authority in the, Allanridge, Odendaalsrus, 
Welkom, Virginia, Hennenman, 
Ventersburg and Bronville towns. The 
other towns in MLM Area are residing 
under the Eskom Licensing Areas. MLM 
electricity consumer base constitutes 
Domestic users, commercial and 
manufacturing users. - See Figure 2.1 
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2.5.2.I. Area of Supply 

Consumer Profile and usage (See Table 2.1, Figures 2.2 & 2.3) is spread indicated as per pie 
charts as follows: 


Consumer Category 

No. Of Consumers 

MWH 

Domestic 

30 864 

202 159 

Manufacturing 

190 

158 186 

Commercial 

1 052 

53 519 

Own use streetlights or sold to 
other departments 

233 

14 631 

Total 

32 339 

428 495 


TABLE 2.1 


Consumer Profile 

■ Domestic 

■ Manufacturing 

■ Commercial 

■ Own use, street lighting or sold to 
other depts. 

FIGURE 2.2 - MLM Consumption per consumer profile 
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MWh Consumption for the year 

■ Domestic ■ Manufacturing Commercial ■ Own use, street lighting or sold to other depts. 


1 % 



FIGURE 2.3 - MLM Consumption of the year 

2.5.2.2. Growth 

2.5.2.2.I. Electrical Consumption 

The electrical consumption for MLM Licensing Area as per kWh consumption (See Figure 2.4) for the 
past five (5) years can be depicted as follows: 



....FIGURE 2.4 
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2.5.2.2.2. Project Highlights 


In the 2009/2010 Financial Year there were funding received for the following Electrical Capital 
Projects: 

• Provision and installation of twelve high mast in the Thabong, Kutlwanong and 
Nyakallong Areas 


2.5.2.2.3. Electrification Backlogs: 

The estimated electrification backlogs for MLM Areas can be depicted as follows: - 
(See Table 2.2) 


Town 

Estimate formal stands without Electrical 
Connections: MLM Licensing Area 

Estimate formal stands without Electrical 
Connections: Eskom Licensing Area 

Bronville 

400 

0 

Thabong 

85 

5390 

Kutlwanong 

0 

464 

Meloding 

0 

952 

Mmamahabane 

0 

360 

Phomolong 

0 

100 

Totals 

456 

7266 


Table 3.2 


NB: The areas above include Eskom supply except Bronville. 


2.5.2.3. Operations 


2.5.2.3.I. Electrical Network Status 

Due to the aging of the MLM Electrical networks and equipment there are a 
high frequency of maintenance actions that have to be executed. To ensure that 
a safe, effective and efficient electricity supply is sustained to the MLM 
Community, it is imperative that these networks and equipment be maintained 
and upgraded as matter of urgency. 



Figure: 2.5 


2.5.2.3.2. Service Delivery Actions 

Sixty percent (60 %) of the controllable electrical load of the electrical distribution area was 
managed and controlled. No capital projects were managed during this period. 
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> Electrical Distribution. 


o This section was able to service and maintain 494 substation in this period 
o Provided and installed 234 electrical meters 
o Provided and installed 64 electrical connections 
o Conducted 125 permanent disconnection 
o Attended to 4343 electrical breakdown situation 

o Inspection and maintenance actions were increased and 51 electrical protection relays 
were tested and certified. 

2.5.2.3.3. Revenue Protection 

During the year under review consumers were cut off due to non-payment of their accounts; the 
Financial Department was championing the process. Tampering of electrical meters that was 
discovered amounted to 171 out of 1821 the inspections conducted. 


2.5.2.3.4. Network Losses 

Revenue protection actions were strictly implemented to ensure that losses that occur due to theft 
and nonpayment of service were controlled. To ensure that electrical losses due to by-passing 
and theft were eradicated, Revenue Protection actions were intensified. 


2.5.2.3.5. Quality of Electrical Services 

Electricity supply is received from Eskom through 12 bulk intake points. It is strictly managed to 
ensure that the Electrical Energy Supply to comply to the NRS 047 and 048 regulations in terms 
of the National Electrical Regulator of South Africa (NERSA) licensing. The continuity of 
supply was maintained within these compliance requirements. 

2.5.2.4. Street Lighting 

The MLM provided a Public and Street Lighting Service in all the areas within its jurisdiction. 
These constitute twelve towns in total at a cost of R7, 134 million. 

2.5,2.4,1. Growth 


2.5.2.4.1.1. Project Highlights 

In the 2009/2010 financial year the following projects were embarked upon: 

> Twelve (12) high mast lights were provided installed in the Kutlwanong and Thabong 
Municipal Areas. 

2.5.2.4.1.2. Public Lighting Backlogs 

The estimated public lighting backlog per Town. - (See Table 2.3) 
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Towns 

No. of high mast lights 

Meloding 

17 

Thabong 

29 

Bronville 

5 

Hani Park 

7 

Kutlwanong 

11 

Nyakallong 

2 

Phomolong 

10 

Mmamahabane 

6 

Total 

87 


.TABLE 2.3 


2.5.3 WATER SERVICES 


2.5.3.I. Networks 

MLM water network comprises a total of 1 570 kilometres of pipeline. Asbestos cement pipes 
form 35.9% of the total network, HDPE pipes: 0.17 %, PVC pipes: 53.3% and Steel pipes: 
10.6%. Over a third of this infrastructure is older than 40 years and requires refurbishing. 


2.5.3.2. Water Unaccounted for: 

This effect is largely attributed to leakages, faulty 
meters and unmetered connections. Water 
Unaccounted for was estimated at 50%. During the 
2009/10 financial year, 32 136 mega litres of water 
were purchased. Water Demand Management and 
conservation strategies are inevitable realities, and 
need to be implemented as a matter of urgency. 


2.5.3.3. Water loss 

MLM experiences most of its water 
losses due to leakages as a result of old 
infrastructure, frequent bursting of 
asbestos cement pipes in particular and 
water theft. 
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The Department of Water Affairs and Forestry has committed to exercise incentive-based 
regulation. The method will award towns with a blue/green drop status if they are compliant 
with drinking water and waste water legislation and other related requirements as specified. 
MLM, being a Water Service Authority and Sedibeng Water Board, the Water Service Provider 
are obliged to ensure that the drinking water in the area meets the criteria for Blue drop 
certification. A task team was established to facilitate and implement this process. The quality of 
the potable water received from Sedibeng Water meets the standards as required. 

FiGURE 2.7 2.5.3.4. Area of Supply 

MLM supply water to approximately 84 000 formal households and 8 500 informal households. 
To accomplish this, a network of 1570 kilometres needs to be maintained. The network was 
installed over a period of 60 years. The graph shows the percentage composition of the network. 
The asbestos and steel pipes are the oldest and are causing the greatest challenges in maintaining 
the network. 80% of all the water pipe breakages are experienced in areas where old 
infrastructure is still installed. MLM has embarked on a programme to replace old networks, 
which will help curb water losses. Most of these infrastructures in the PDI areas were upgraded 
with MIG grant funding, but due to the policy of MIG this funds cannot be utilised in the so 
called high income areas where the most of the breakages occurs. Additional recourses should 
be obtained to support this action. 


2.5.3.5. Consumer Base 


MLM supply water to all formal towns and 
townships in its area of jurisdiction: i.e. Welkom, 

Virginia, Odendaalsrus, Allanridge, Hennenman, 

Ventersburg, Thabong, Meloding, Kutlwanong, 

Nyakallong, Phomolong and Mmamahabane. These 
areas comprise of residential, business and industrial 
users that are serviced. In the table to the right the 

different users are summarised. The mines and farms TABLE 2.4 ce, 

although MLM is in the process of starting to supply waier lo some mme vmages. 

2.5.3.6. Growth 


ZONING 

1 Current Users 

BUSINESS 

1,629 

EDUCATIONAL 

281 

GOVERNMENT 

98 

INDUSTRIAL 

933 

INSTITUTIONAL 

488 

RESIDENTIAL 

79,652 

Total 

1 1 

83,081 

i 1 i 
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During the 2008/09 financial year MLM purchased 32 
125 M1 of water from Sedibeng Water. In relation to 
previous years, see attached graph, this contributes to 
an increase of 28% over 5 years or 5.6% per annum. 
This increase is mostly due to development of new 
areas and the effect of bucket eradication on water 
usage. It can however also be related to deterioration 
of the network condition. The following projects, of 
which some will only be finalized in the following 
financial year, were started during the 2008/09 
financial year. Part of the bucket eradication projects 
entailed that the level of water service of some stands 
were upgraded to metered standpipes in the yards. 



Figure 2.8 


2.5.3.7. Backlogs 

Currently there are approximately 8 500 informal settlers. According to National guidelines all 
informal settlements must be eradicated by 2014. This means that MLM has to create serviced 
stands to accommodate this backlog. The water backlog mainly exists in the informal 
settlements. 

The following number of new households were provided with water during the financial year; 

• Thandanani or also called 2010 area was staked temporary. About 1300 households 
moved to the area were no services exist. A temporay water network was installed to 
support this community, although the standard is still not according to minimum standard. 
Only after the area is registered in Survey General Office it will be possible to secure funds 
from Human Settlement to service the area according to standard. 

• Thabong XI 2 and XI 3 1900 About 50 stands were skipped and at 407 stands only house 
connections without a standpipe were constructed. 

• At Bronville X9 about 285 stands were serviced and in Old Bronville a worn-out waterline 
network was replaced that serviced approximately 615 stands. 

• Thabong X20 was a backlog area where 1579 stands were formalised and serviced with 
water network and connections. 

Therefore in total 5343 new stands were serviced with a water network. 


2.5.3.8. Operations 

About 35% of the water networks in MLM are older than 40 years. These networks were mainly 
constructed with asbestos-cement and steel/cast iron pipes. This contributes to about 540 km of 
pipe networks that should be upgraded. During the past year 3165 water leaks had to be 
repaired, mainly on these older lines. 


63 


The water-loss percentage is a matter of grave concern in MLM. Due to low payment rates 
MLM had to disconnect 5 625 users from the network. Of these disconnections only 2,010 (35%) 
were reconnected again. Disconnections and reconnections negatively impact on the condition 
of the network, as leaks occur due to these actions and place an extra burden on the plumber’s 
task list. The low percentage of reconnections might also be an indication of illegal 
reconnections and resultant theft that occurs in this service. It was found that numerous end 
users constructed by-pass water connections at their residences. This also contributes to the high 
water-loss figures. 

It is a known fact that the accuracy of water meters decline the older it gets. Faulty meters results 
in faulty billing, which leads to conflict between end users and officials of MLM. Therefore 
4616 meters were repairs/replacement during the financial year. 

MLM therefore committed itself to have all water meters replaced to ensure that billing is done 
accurately. End users will then have no excuse not to pay for the service received. 


2.5.3.9. Water Quality 



MLM receives via closed water system water from 
Sedibeng Water, who purifies it to DWAF standards. 
The only impact on water quality that the Municipality 
might have is where pipe bursts occurs. 

Complaints on water quality in Virginia were received 
and dealt with promptly. The service provider, 
Sedibeng Water, investigated and shut down its 
purification plant in Virginia due to un-desirable water 
quality in the Sand River 


Figure 2.9 


2.5.4. WASTE WATER (SEWERAGE) 


2.5.4.I. Waste Water Treatment Plants and Pumpstations 



Figure 2.10 


MLM municipality has 1 1 sewer treatment plants and 47 sewer 
pump stations. The lack of sewerage containment has a serious 
environmental impact and also impacts directly on the health 
of the residents. MLM operates and maintains these treatment 
plants and pumping stations to keep them functioning 
continuously at acceptable standards. Sewer in the networks is 
contained in the pipe network and outflows of the works to 
conform to National standards. 
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Two (2) of the waste water treatment plants are still under construction (Witpan and 
Odendaalsrus), two (2) in the process to be refurbished (Thabong and Theronia). High theft of 
electrical cables causes frequent sewerage spillages at purification plants and pump stations. 
Damages done due to the electricity outages are very expensive. This crime needs national 
strategy to address fully. 


2.5.4.2. Sewerage and Purified Effluent Networks 

MLM has approximately 84 000 formal residential stands of which about 3 000 does not have 
formal sewerage service. The current sewer network of 1 330 kilometres was maintained. The 
network was installed over a period of 60 years. Clay pipes were mostly used on the smaller 
systems and concrete and other materials on the bigger or outfall systems. 

MLM also maintains the purified effluent network that is utilized for the beautification of the 
towns and by local schools and sporting clubs. 


2.5.4.3. Consumer Base 

Residential, business and industrial consumers are serviced. MLM also receives waste water 
from some mine hostels and office blocks.. The farms are excluded from receiving this service. 

2.5.4.4. Growth 

As part of the bucket eradication program MLM during the past year serviced about 8 000 stands 
with waterbome sewerage network and toilet structures. Development projects were executed 
mainly in Thabong area to uplift the community. Networks and connections were constracted to 
about 2 000 stands. These projects are still under construction. 


2.5.4.5. Backlogs 


After finalization of the current projects a backlog of about 9 000 households to be serviced still 
exists. It is intended to address this backlog during the next few years. 


2.5.4.6. Operations 


Two types of clay pipes were used. It is therefore imperative that the pipes must be maintained 
regularly to prevent blockages. The misuse of the sewerage systems by residents added to the 
high number of the sewer blockages experienced. Total of 513 meters of sewer lines failed and 
had to be replaced. Total of 4 935 sewer blockages had to be attended to. 
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This placed a heavy burden on MLM’s maintenance section and resources resulting in most 
resources spent unblocking sewer lines instead of doing preventive maintenance. An increasingly 
problematic phenomenon in the MLM’s region is sand in the sewer systems, resulting in high 
cleaning costs. MLM’s embarked on health and hygiene training and awareness programs to 
protect these services. 

Backlogs in Service Delivery: Water and Sewerage all services (Water and Sewerage) 


Area 

Stands 

Phakisa Township Bulk Water, Sewer & Roads (Private Development ) 

3 000 

Thabong Thandanani (or 2010) 

1 700 

Kutlwanong Stadium Area 

216 

Meloding X9 (Clinic Area) 

62 

Meloding X10 (Circle Area) 

36 

Meloding XII (Grave Yard Area) 

250 

Phomolong School stands subdivision 

100 


Table 2.5 


Water (Not included in the above) 

Thabong T12 100 

Thabong X13 50 

ThabongX18 Water 550 
Mmamahabane 30 

Sewer (Not included in the above) 

Thabong T12 100 

Mmamahabane 54 


2.5.5. ROADS AND STORM WATER 

2.5.5.I. Road Networks 


MLM is responsible for the maintenance of a 1775 Km 
roads network. This comprises of 573 km dirt roads, 150 
km gravel and 1 052 tarred roads. The roads functions 
differ from access roads giving direct access to stands to 
district distributer roads. Higher order roads in the region 
are provided through the Provincial Government and 
National (SANRAL). Maintenance of gravel roads to 
farms is done by the Provincial Government. The road 
network is spread though-out all towns in the service area 
of MLM. Roads to farms and private roads of the mines are 
excluded from receiving this service. 



Figure: 2.11 


66 


2.5.5.2. Growth 


Annually approxiniately 2 000 stands are developed. To service an area with roads and 
stormwater more than doubles the cost in comparison to water and sewer costs combined. 


2.5.5.3. Backlogs 

Backlogs in roads can be divided in two categories: 

> Construction of new roads to upgrade service levels in areas. On this, a backlog 723 km of 
roads needs to be constructed. 

> Maintenance of existing roads and storm water: This backlog includes the maintenance of 
gravel roads that have to be bladed, stormwater problems that should be addressed and the 
patching of potholes, resealing and enriching of road surfaces to prolong the lifespan of the 
roads. 


2.5.5.4. Operations 

During the year 10 449 m^ of potholes repairs were done. 

Road cleaning was done on 100 km of roads. This maintenance mainly was done recurrently on 
main roads. Maintenance on 243 km gravel roads was done. 


2.6 COMMUNITY SERVICES 


2.6.1 INTRODUCTION 

The Directorate Community Services focuses on the following 
functions: Waste Management, Parks, Sport and Recreation and?^'^' 
Library and Information Services. It is the Directorate 
responsibility to ensure regular efficient and accessible servicesji^ 
delivery to the community. 

2.6.2 WASTE MANAGEMENT 



Figure: 2.12 


The section focuses on the refuse removal from households, 
eradication of illegal dumping sites, cleaning of streets and 
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public open spaces. 


2.6.2.1 Removal services 

Removal of services is targeted at 5720 areas, of which 73.7% serviced within targeted schedule 
and the was remaining 26.3% was serviced beyond 24 hours and within 48 hours due to 
inconsistent availability of transport. 2520 household were provided with 2401 waste bins, in order to 
uplift service delivery. 


2.6.2.2. Landfill sites 

To ensure proper management activities at the landfill site and rehabilitation people living at the 
landfill sites monitoring committee has been established at Welkom landfill site comprising of 
the contractor on site, community members, representatives of illegal recyclers and Matjhabeng 
Municipality official. This is to ensure compliance according to Waste Act. 


The total tonnage for the entire Matjhabeng Municipality as per categories: 


Category 

Weight 

Percentage 

Total Amount (vat include) 

General 

8720 kg 

0.02% 

RO.OO 

Household 

18566140 kg 

35.8% 

R1334 622.18 

Business 

3880560 kg 

7.5% 

R311 582.74 

Industrial 

5482980 kg 

10.6% 

R421 791.50 

Garden 

4405440 kg 

8.5% 

R3 17 080.88 

Tyres 

76560 kg 

0.2% 

R6147.94 

Building Rubble 

8805040 kg 

17.2% 

R488.99 

Sewerage 

17740 kg 

0.03% 

R1315.99 

Code 13 

6927940 kg 

13.4% 

RO.OO 

Rubble 

179560 kg 

0.4% 

R12 918.48 

Condemned Food Stuff 

6500 kg 

0.01% 

R1762.04 

Uncontrolled Refuse 

3446660 kg 

6.40% 

R248 098.78 

Code 18 

1200 kg 


RO.OO 

Grand Total 

51805040 kg 

100% 

R2 655 809.52 


Table 3.6 


2.6.2.3 Illegal Dumping 


Management of illegal dumping areas is on continuous bases through the scheduled programmer 
per wards. Law enforcement unit has been established to enforce by-laws, wherein the 
trespassers are issued with fines to curb the illegal dumping practice. Twenty two (22) 
prohibition boards on illegal dumping boards were installed at various wards as a community 
outreach programme in reducing illegal dumping activities. 


2.6.2.4. Compliance to National Environmental Management Waste Act (Act 59 of 2008) 

Integrated Waste Management Plan document is being drafted to be completed in March 2011. 
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2.6.2.5 PARKS, SPORT AND RECREATION 


The Branch Parks, Sport and Recreation delivers and administrates the following functions: 

• Upgrading and maintenance of develop and undeveloped parks and open spaces 

• Development of new parks 

• Upgrading and maintenance of existing and building of new sport and recreation facilities 

• Presenting of sport and recreation programs 

• Manage and maintenance of cemeteries 

To deliver these services the MLM develop environmental greening and sport and recreation 
strategies and programs to meet the needs of the community. 

The statistical analyses of the functions performed are as stated below 


2.6.2.4.1 Categories and number of facilities 

105 Develop parks 

465 Undeveloped parks 

40 Sport and recreation facilities 

19 Community halls 

20 Cemeteries 


2.6.2.5 SERVICE DELIVERY PERFORMANCE HIGHLIGHTS 


2.6.2.5.1 Parks 

During the reporting period an aggressive cleaning and greening project, namely Operation 
COCA was implemented. 142 Trees were planted, 3776 trees were pruned and 949 trees were 
removed. 

To support acceleration of service delivery the following tools of trade were procured: 


Tractors 25 

Slasher mowers 25 

Blow mowers 10 

Tumite Rake 2 

Krone Bailer 2 

Husqvarna Ride-on Mowers 8 

Steel Forks 200 

Spades 200 


69 



Rakes 


200 


2.6.2.5.2. Sport and recreation facilities 

The MLM were involved in the development of a High Performance Sport Centre in partnership 
with the Provincial Government and the Lejeleputswa District Municipality at the Kopano 
Indoor Sport Centre. Application for the upgrading of Nyakallong and Mmamahabane Stadiums 
were submitted to MIG for approval. 


2.6.2.5.3. Cemeteries 

Matjhabeng Local Municipality managed to provide 5063 graves as per request. 

The project for upgrading of seven (7) cemeteries is at a very advance stage whereby the 
Consultant has already being appointed and the appointment of the Contractor is underway. 
Upgrading includes fencing, toilet facilities and internal roads infrastructure. 


2.6.2.5.4 Libraries and Information Services 

The total membership for entire Libraries in Matjhabeng Municipality as per month: 


Month 

Membership 

July 2009 

120 819 

August 2009 

121 105 

September 2009 

121 122 

October 2009 

58 943 

November 2009 

63 994 

December 2009 

63 994 

January 2010 

87790 

February 2010 

88 472 

March 2010 

89 219 

April 2010 

88 574 

May 2010 

89 371 

June 2010 

89 843 

Grand Total 

1083246 


Table 2.7 
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2.7 Department of Housing and Spatial Planning 

2.7.1. Highlights 

• Produced a credible land readiness to inform Provincial allocation produced a residential 
profile report to inform and prioritise township establishment. 

• Developed and submitted an out-come based plan to address informal settlement; 7000 
splits in all areas of Matjhabeng. 

• Opened township registers at areas where it was not in the past, thus promoting security of 
tenure. 

• Transferred through the Conversion Act and Discount benefit scheme 830 properties to 
individual occupants instead of 700 as contained in our annual target. 

• Formalisation of 214 sites in Kutlwanong Ward 18. 

• Managed to solve 80% of disputes on site occupation 
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2.8 Local Economic Development and Planning 
2.8.1 Tourism: 

• To market Matjhabeng as an event and conference centre 

The awards were held on the 29 September 2010. There was a partnership between Matjhabeng 
and DETEA (The Department of Environment, Tourism and Economic Affairs). In the morning 
a pre-tour in the form of media familiarisation trip took place. The Virginia Historical Route was 
followed. Ten journalists and dignitaries form the Provincial government were on the tour. This 
would give the area publicity and showcase the rich history of the area as September is not only 
Tourism month internationally but also Heritage month nationally. 

• Showground’s: 

Upgrading of the Welkom Showgrounds 

Activities such as, Motor Spinning & drifting, Musical events and Horse Shows take place at the 
Showground’s on almost a monthly basis. This year alone about 10 events have been held 
already and the number is expected to go up as applications to utilize the facility are being 
received in high numbers. Each show generates income to the Municipality not forgetting 
massive economic spin offs that Matjhabeng at large benefit from, from our SMME’s to our 
more established businesses e.g. Restaurants, Garages and Accommodation establishments. A 
great thing about these shows is that all within the community are accommodated, and they are 
working as a great tool of also bring people together and encouraging the spirit of ubuntu. 

Because of the above mentioned developments at the Showground’s, the Municipality has 
decided that the facility should be revitalized. A re-advertisement of the Revamping of the 
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Welkom Showgrounds was placed in the newspapers on the 5 September 2010 in the City Press 
and the 03 September 2010 in the Free State Sun. The closing date was on the 23 September 
2010 with the briefing session on the 17 September 2010 Redeveloping the showgrounds as an 
event and tourism destination. The project aims to stimulate economic growth via the tourism 
sector by the upgrading and redevelopment of the Welkom showgrounds into a multipurpose 
business group tourism venue (event/exhibition/convention centre). 

• Beach on the Track: 

Matjhabeng Municipality in partnership with Lethabong Communications hosted the 5* Annual 
Beach on the Track event which ran for a period of 4 days from 30* December 2010 to 02 
January 2010. Beach on the Track is a unique experience adding mixture of beach theme, music 
and extreme sports under one roof. The event attracts youth, adults and families from all corners 
of Matjhabeng and the Country at large. SABCl was the official media partner and contributed 
on-air sponsorship; every time there was an on-air promo (advert) Matjhabeng was being 
highlighted and put on the map as the preferred tourism destination for the festive season. There 
were four different events everyday and they are as follows: 


o 30* December 2010 
o 3 L' December 2010 
o January 2011 
o 2"‘‘january2011 

o About 12000 people 
employed. 

o 20 food and beverage stalls employing 4 people each were created. 
o 50 Local Informal Traders (Hawkers) also got opportunities. 

o 4 Local Catering companies were employed over 4 days to cater the VIP sections (30 
employment opportunities) 

o 100 people employed to clean the venue. 

o Local Accommodation Establishments benefited tremendously as the promoters only 
booked 150 rooms per day for their guests. 

o Local Restaurants, Butcheries, Bottle Stores and Garages benefited largely from this course. 

• Skills Development (Tourism Training and Workshop): 

This is done so as to forge a better understanding of how the industry works and the benefits 
thereof. Matjhabeng Local Municipality was active in pursuing stakeholders and partnerships 
around issues which assist in raising tourism awareness and in so doing, stressing the important 


- Comedy Festival (Ferdi Meyer Hall) 

- New Years Eve (Phakisa Raceway) 

- New Year Lounge Session (Flamingo Lake) 

- Spin Masters Car Show (Welkom Show Grounds) 

visited per day, plus minus 300 local people were temporarily 
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role of tourism to the creation of jobs. Therefore 2 campaigns/workshops were held in the 2008/9 
financial year targeting youth and women. 

• Marketing: Matjhabeng Film Documentary 

The Matjhabeng Local Municipality has appointed the company Atang Lesedi Production to film 
a documentary profiling their area of jurisdiction in order to showcase tourist attractions and 
investment opportunities of the area. Atang Lesedi Productions is a Productions Company, 
producing Films, Documentaries and Television Shows. Currently the Company has a 10 year 
contract with DSTV. This is going to be showcased on Nala Tourism and Economic 
Development Show and would be shown in November 2010. It is a Television Show on DSTV 
and MNET that aims to market the Eree State Province linking Lesotho as preferable tourist 
destinations both locally and internationally hence the target market is the people who can afford 
to pay television and can also afford to travel and invest in Africa (Marketing: Accommodation, 
Tourist Attractions, Tour Packages, Restaurants, Lifestyle, Musicians, Actors, Crafters and 
Major Events). The Channels are watched by 260 million viewers throughout the world. The 
show is on channels 112,114 and 115 between 18:00 and 23:00 (26 Episodes). The aim is to sell 
the area to the world through visual media, with special focus on the Africa, Asia, Europe and 
India continents. Two National celebrities with one being from our area will accompany the 
mayor on a scheduled tour. 


o Target Dates 

8/10/2010: Filming of Matjhabeng Arts and Crafters with the Executive Mayor at the 
Macufe Art tent 

13/10/2010:Filming of the Matjhabeng political and official office bearers (This aims 
to show people behind the titles in their work environment). 

14/10/2010:Filming of the Virginia Historical Tour (including Aandenk). This is about 
the history of mining and also the involvement of King Moshoeshoe in the 
Anglo-Boer War in the area. The significance with Virginia is that it’s one 
of the oldest towns in Matjhabeng. Me Connie Chiume (famous TV 
personality) who is born and bred in Thabong accompanied Clr Sebenzile 
Ngangelizwe on the tour. The aim is for Me. Chiume to act as an 
ambassador for The Matjhabeng area, hence the exposure given to her 
thorough this tour. In the evening a filming schedule of some of the 
restaurant was held. This was done in order to showcase the night life. 

13/ll/2010:The Regional Motorbiking Championships at Phakisa Freeway. This 
would be to showcase sport tourism. 


74 



• Matjhabeng Mini Soccer World Cup Tournament 

The FIFA Soccer World Cup Finals will kicked off on the 11* of June 2010 and country is 
gripped with excitement to host this event for the first time on African soil. The Matjhabeng 
Local Municipality, together with all its citizens joined the celebrations by hosting the 
MATJHABENG MINI SOCCER WORLD CUP TOURNAMENT, a community project 
which took place on Saturday, 29 May 2010 at Kutloanong Stadium bearing the following 
objectives in mind:- 


o Creating hype around the 2010 FIFA World Cup Soccer in Matjhabeng and making the 
community feel it is part of the country. 
o Creating exposure for local talent ( artists and soccer trams) 
o Celebrating the Soccer World Cup making a debut on the African Soil. 
o Creating a platform where local business can interact with the community and both sides 
benefiting from the exercise. 

The main event was preceded by a roadshow tour beginning at Meloding and then to Thabong. 
The four - team tournament ended up with the Speaker of Matjhabeng, Cllr Lennox Rubulani 
presenting the winning team with a FEFA World Cup look - a - like trophy. The dignitaries at 
this event included Local businesspeople who graced the occasion. Local people were part of the 
spectators at the event which also boasted side shows like drum majorettes, diski dance, 
traditional dancing and kwaito and hip hop artists performing. There were also giveaways in the 
form of Vuvuzelas and t-shirts. 


2.8.2. Agriculture and Rural Development 

Agriculture is a primary economic activity within the municipal region and is ranging from 
farming, hunting and fishing. The agricultural sector plays an important role in job creation and 
self employment of local residents It covers all activities within Matjhabeng Municipality 
involving the utilisation of Agricultural resources, and including at the production, handling, 
processing, marketing and retailing of agricultural products, inputs and implements. Main 
Agricultural products in Matjhabeng are the following:- 


o 

o 

o 

o 

o 

o 

o 

o 


Wheat, maize, Sorghum, groundnuts, Sunflower, soy 
Cattle, sheep, horses 
Potatoes, asparagus et.al 
Cherries, other fruit 


Crops 
Livestock 
Vegetables 
Horticulture 
Game Farming 
Agri-tourism 

Agricultural equipment, agri-professional services 
Agricultural processing (incl. meat, wheat, vegetables, etc.) 


• Land Summit 
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Matjhabeng Local Municipality held a Land Summit from 10 to 11 August 2010 in Hennenman 
Town Hall. The key objective of the Summit was to streamline the processes of land alienation 
in the municipality in line with the 2030 Vision of the Municipality. 


Various speakers from Provincial Departments and the Municipality made presentations and 
delivered speeches. Thereafter Commissions were established to consider key aspects of the 
Summit and submitted proposed resolutions to plenary. 

The recommended resolutions of the Summit were adopted by the Mayoral Committee in order 
for them to be implemented by the Municipality. 

• Municipal Commonage Farms 

There are about 26 farms consisting of approximately SOOOha in Matjhabeng Municipality which 
are for commonage use. Matjhabeng Municipality Commonages had Commonage Management 
Committees structures in all towns which were formed in line with the Matjhabeng Commonage 
Policy and Strategic Management. 


Provision and maintenance of the infrastructure on municipal commonage farms 

Maintenance on commonages is on going to enable emerging farmers to have sustainable 
projects. The following services were provided had been completed. 

o Drilling of a solar pumped borehole in Hennenman farm 

o Drilling of solar pump and borehole, Supply of water stand and a jojo tank in Virginia. 
o Renovation of a commonage house in Hennenman 

o Distribution of electricity, solar system panel with fittings and regulator in Virginia 

o Concrete floor plastering, roofing corrugate iron, steel gates and clearing of weed radius in 

Odendaalsrus 

2.8.3. Minerals & Energy 

The following interventions were conducted:- 

• Promotion of Gold Jewellery Manufacturing (Beneficiation) 

Phineas Mohapi Diamond Evaluation Company has acquired a building from Harmony at the 
development centre to start its operations. 

• Redundant Mining Facilities 

There are the opportunities and challenges arising from the redundancy of a wide range of 
structures and other infrastructure facilities currently owned by the mines. Since the mines have 
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to eventually leave the area in a stage comparable to the start of operations, there is an interest 
among local communities and entrepreneurs to utilise some of these assets in a way that can ease 
the economic transition due to the decline of mining activities. Assets potentially available 
include: 


o 

Warehouses 


o 

Workshops 

hostels 

o 

Metallurgical plants 

trading stores 

o 

Office complexes 

training facilities 

o 

o 

Boarding houses 
Recreational facilities 

villages (residential clusters) 


• Skills Development 

The aim of the selection process was to train a mixed group of about 30 community miners on 
Introduction to Small Scale Mining course. The course was made up of the following 6 unit 
standards, which will be covered over a period of three weeks spread over three months. 
Matjhabeng Municipality Mintek together with (MQA Mining Qualification Authority) 
conducted a workshop for Small Scale Mining. 

The selection of participants was very crucial since learners have to be assessed upon the 
completion of each unit standards and they must also have interest in mining or mineral 
beneficiation. Thirty participants consisting of 16 ladies and 14 gentlemen were selected from six 
township of Matjhabeng. Training was conducted as follows: 


Name of course 

Duration 

Area 

No. of Participants 

History of Small Scale Mining 

5 days 

Welkom 

30 youth 

Introduction to Small Scale Mining 




Statutory requirements for establishing 
Small Scale Mine 

5 days 

Welkom 

30 youth 

Where to obtain minerals in South Africa 




Principles of soil tillage History of Small 
Scale Mining 

5 days 

Welkom 

30 youth 

Introduction to Small Scale Mining 




Health and Safety in surface mining 

5 days 

Welkom 

30 youth 


Table 2.8. 


• Graduation Ceremony 

The graduation ceremony for 30 participants took place in November 2010 at Capenero 
Restaurant and was attended by Department Minerals and Energy and Mining Qualification 
Authority. 
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• Social and Labour Plan 


The Social and Labour Plan insures that the mining companies contribute to a sustainable 
economic development, poverty eradication and community upliftment programmes in the area 
of operation. This is also the case with the Hendrik Van Heerden Sand Mining Company and 
Corobrik. 

• Corobrik - through their contribution they have started building a day care 

centre at Bronville. 


• Hostel Convertion: 

o Progress achieved: 

Out of 6 clusters in Masimong, 2 are in progress there’s 30% and 40% work done on both, and 
the rest are due to start soon. Total completion is expected between April and September. First 
units will be available in April and the management company for the units is still to be sorted. 
Civil Contractor and Land Scape Architect appointed. Civil tenders are still to be adjudicated and 
Ancillary building will go out this month. Tripatied agreement has been signed between 
Matjhabeng, Harmony and province. Deed of Donation currently with Council for scrutiny, 
steering committee members from the Council and province to be identified. Merriespruit 3 shaft 
hostel - draft concept plan completed and presented to province, tenants have vacated the hostel 
and there’s big security risk. President 2 shaft Hostel - draft plan completed as well. 

• Kutlwanong Taxi Rank: 

Tender process in progress, adjudication and evaluation to be done jointly between Matjhabeng 
and Harmony. Plan for the Taxi Rank has been approved. 

2.8.4 SMME 

The SMME division within the Local Economic Development Department assists the emerging 
businesses in the following area: 

o Facilitation of Company registrations 
o Skills Development 
o Access to Funding 
o forging partnerships 

Growing the SMME sector is a priority within Matjhabeng. In promoting the competitiveness, it 
is critical to grow and capacitate sustainable small, medium and macro enterprises within the 
Matjhabeng area. The SMME sector requires access to finance in both form of venture capital 
and loans, and this is challenge as traditional lending houses require collateral. The long term 
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vision is to create a special credit fund, with eligibility criteria clearly targeted at enterprises 
coming from previously disadvantaged individuals and communities, accompanied by limited 
grant funding for start up phase and leverage purposes. 

Matjhabeng Municipality together with Lejweleputswa District Municipality and Nedbank had 
embarked on SMME training which was held in Kutlwanong on the 26* November 2010. 50 
SMMEs attended a workshop and were trained in Co-operatives Establishment and Management, 
Company registration, tendering and procurement procedures, business and financial skills, 
business plan development and formats. 

Skills development under construction 

The Matjhabeng Local Municipality, in partnership with the Provincial Department of Public 
Works and Rural Development hosted a workshop for the emerging contractors during October 
2010 at the Eerdie Meyer Hall 

There were Speakers from CIBD, SARS as well as Standard bank which informed the audience 
about the latest developments within the industry and were informed about channels to be 
followed and comply with the legislative frameworks. 

Out of 200 participants who attended the workshop, 50 emerging contractors who will be 
selected and participate in the Emerging Contractor Development Program. The program is 
aimed at enhancing the skills of the emerging contractors and to empower them. 

2.8.5 Neighborhood Development Partnership Grant Planning 

The Neighborhood Development Partnership Grant (NDPG) was announced by the Minister of 
Einance in his budget speech on 15 Eebruary 2006. The primary focus of the grant is to stimulate 
and accelerate investment in poor, underserved residential neighborhoods by providing technical 
assistance and grant financing for municipal projects that have a distinct private sector element in 
the project. 

The primary focus of the NDP fund is to stimulate and accelerate investment in poor, 
underserved residential neighbourhoods by providing Technical Assistance (TA) and capital 
grant (CG) financing as a delivery mechanism for municipal projects that have a distinct private 
sector focus. The target area for the implementation of the funding is Thabong, Hani Park and 
Bronville. Those projects are not limited to infrastructure (i.e. water, libraries, community halls, 
sports facilities etc.) only but do cater even Local Economic Development (LED) Projects that 
are proven to be viable and sustainable when preparing and submitting a Business Cases/plans to 
Department of National Treasury. 

• Progress achieved 

During this year, 2010 position of a Project Manager was advertised to coordinate the programe 
for speedy service delivery in the Municipality through this grant. This position was filled and 
the successful candidate started his duties on the 01 September 2010. 

A team of Senior Managers (Technical Oversight Management Committee) was established for a 
simple reason that information is shared and well informed decisions are taken. 
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The committee shall in a coordinated manner deal with but not limited to the following: - 


• Finances 

• Infrastructure 

• Spatial Planning 

• Housing 

• Economic Development 

• Community Participation 


As a Municipality we are at the preparatory stage where services of Consultant/s should be 
acquired following Supply Chain Management Policy and other relevant Legislations (i.e. 
MFMA) within Local Government. Upon the appointment of Consultant/s feasibility study shall 
be compiled, detailed report of findings, compilation of Business Plan/s shall be forwarded to 
National Treasury for consideration and approval. After Business Approval (BP) approval 
tenders will be issued for reputable contractors to implement approved projects. Upon 
completion of each project, Monitoring and Evaluation will follow to check the impact (i.e. 
results) of the project on socio economic activities within the community. 


2.8.6 Matjhabeng Industrial Park 


Matjhabeng Industrial Park provides small manufacturing businesses with premises from which 
to operate. The park also offers conducive and supportive environment in which small 
manufacturing businesses can develop and grow through the business incubation. At the 
moment the facility is housing 17 manufacturing businesses and these SMME's are provided 
with business advice. 

As a new acquisition to the LED Department, it has been observed that the park has no clear 
programme, business plan or long term vision in the following areas: 

o Government Policy-Funding and procurement 
o * Preferential Policy - Concessions 
o Development and sustainable job creation. 

Added to the above is lack of dedicated, day -to- day management of the facility as well as 
operational plans.Welkom Airport Aerodrome Licence The upgrading of the run way and the 
main building for Aviation Authority compliance. The aerodrome licence has been issued to the 
airport and the action plan which was submitted to the Civil Aviation. 

2.8.7. Spatial Planning: Development Control 

• Allocation of street names: 

This process is still in progress. Areas without registered street names were identified. The 
process regarding the official registration procedure is to be followed by the Office of the 
Speaker. Ward Councillors commenced with community participation discussions to 
allocate names to the streets. 
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Business licence administration: 


o Applications received - 17. 
o Total business licence issued - 32. 
o Total number of inspections - 36. 

• Land use and layout amendments: 

o Rezonings - 16 
o Special Consent - 20 
o Subdivisions - 8 
o Consolidations - 9 

• Land Use Management Plan 

Land Use Management is the system of legal requirements and regulations that apply to 
land in order to achieve desirable and harmonious development of the built environment. 
The development and approval of the Land Use Management Plan for Matjhabeng is in a 
final stage and need only to be advertised in the Official Gazette in during 2011. The 
Department of Agriculture however is delaying the whole process of the final 
advertisement. 

• Township Registers: 

The assistance of a service provider was called in to deal with the process of opening the 
Township Registers and this far the registers for Meloding, Thabong, Kutlwanong and 
Nyakallong were submitted and opened and the submission of the registers for Meloding 
and Mmamahabane will be dealt with next. 

2.8.8 Spatial Planning: Development Planning 

2.8.8.1 General Projects: 

• Compilation of a Spatial Development Framework Plan for Matjhabeng 

The terms of reference were compiled and tenders were invited for the compilation of a 
comprehensive Spatial Development Framework Plan for Matjhabeng. 

• Land Alienation Policy 

The Municipal Financial Management Act and other relevant legislation make specific 
reference to the selling of land and other assets by Municipalities. The need for a 
comprehensive Land Alienation Policy has been identified during the past Land Summit. 
This policy is currently drafted intemally in the Municipality and will provide guidelines 
regarding the procedures of land disposal by the Municipality, the evaluation of 
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development proposals by prospective developers etc. It is envisaged that the draft be 
finalised by the end of October 2010. 


• Land Disposal Adverts 

A number of properties with a high potential for development were identified, approved by 
Council and advertised in the press by the end of September 2010 in terms of the MFMA. 
The closing date for the submission of development proposals is 15 December 2010. These 
proposals will be evaluated early in 201 1. The preparation of a second list of properties for 
disposal is compiled at present. 

• Harmony SLP Projects 

The planning of a taxi rank in Kutlwanong and the conversion of mine hostels into rental 
units has been identified and the planning is in progress. 

• Cemeteries 

Land for new cemeteries is currently identified for Phomolong, Bronville and Meloding as 
part of the MIG project on the upgrading of cemeteries in Matjhabeng. 


2.8.9 Development Facilitation Projects 

• Goldfields Mall: The construction of the Goldfields Mall in excess of R500 million was 
finalised and the complex was officially opened. This retail complex of R35000 m^ will 
cater for many of the national retailers. The complex was officially opened on 28 October. 

• Tiger Brands: The expansion of the Tiger Brands maize mill to a total value of R500 
million in Hennenman has commenced and building plans have been approved. 

• Private Day Care Clinic: The construction of the facility to a total value of R30 million is 
in progress. 

• Tin Can Factory: The construction of the factory in Hennenman is in progress. 

• Mmammahabane Textiles: A developer requested land in Ventersburg for the 
development of a textile factory. The investigations are in progress. 

• Police Stations: SAPS is busy with the identification of suitable sites for the development 
of new Police stations in Bronville, Thabong and Kutlwanong. 

• Shopping Center in Thabong: Land for the development of the Beyond Limits shopping 
center in Thabong (15 OOOm^) was transferred and site development plans are being 
prepared. 
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• Thabong Community Safety Center: The planning of the project with a number of 
Govemment Departments will be accommodated is in progress. 

• Redevelopment of the Welkom Mall: The adjacent property owners have the intention to 
redevelop the pedestrian area of the mall to a landscaped parking area. The layout plan and 
redevelopment proposal is awaited. 


2.8.10Industrial Incentives 

• Incentive policy: Council recently confirmed the implementation of the industrial 
incentive scheme for Matjhabeng. The incentive scheme serves to attract the expansion of 
existing industries as well as to attract new investment in the area in order to stimulate 
economic growth and the creation of employment opportunities. The incentives are also 
directed towards SMME’s and the agricultural sector and it is believed that it will become 
a major catalyst for economic growth and the creation of employment in Matjhabeng. 

• Appointment of a consultant: Tenders were advertised for the appointment of a 
consultant who will be responsible for the evaluation of incentive applications and to make 
recommendations to Council in this regard. 

• Incentive applications: The following companies await further assistance with their 
applications for incentives: 

• Tiger Milling 

• Sparta 

• Ligia Papers 

• Francarlo 

• Olevano 

• Donovan 

• Mmamahabane Textiles 
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2.9 PUBLIC SAFETY AND TRANPORT 

2.9.1 INTRODUCTION 

The component Public Safety and Transport focus on ensuring proper traffic flow and regulation 
within all functional roads, adequate security for personnel, municipal property and the general 
public. Key amongst these is ensuring that the municipal fleet is always available and in good 
condition for both internal municipal service delivery and the extemal services such as funeral 
escorts, fire and rescue services. The department also consists of an accredited Traffic Training 
Academy. 

2.9.2 WARRANTS OF ARREST 

The following amount of warrants was executed for the year under review. 


Table 2: 


JUL 

AUG 

SEP 

T 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

TOT 

AL 

154 

129 

43 

129 

50 

63 

25 

37 

61 

112 

123 

118 

1044 

R32000 

R28250 

R9900 

R39560 

R14800 

R7250 

R8650 

R12150 

R19400 

R40650 

R 43880 

R45100 

R 

301,59 

0 


2.9.3 TRAFFIC LAW FNFORCFMFNT 

Traffic is mainly responsible for the following functions; reduction in the warrants of arrests, 
traffic law enforcement, by-law enforcement, traffic training, reduction and control of road 
accidents, relieve in traffic congestions and sustainable traffic control through roads signs and 
markings. For the year under review, the Department has been able to achieve its set target of 
replacing road signs amounting 768 and markings covering 30 km. The Department is also in 
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constant engagement with relevant stakeholders regarding the upgrading of public transport 
facilities. 

The following traffic awareness campaigns have been exercised in line with the National Road 
Safety Plan: The Khanya Project; Ipoloke Project; Summer Holiday (Road Safety) Projects and 
Easter Holiday Road Safety Programme. 

Following the magnitude of the latter campaigns and operations, the following summary of fines 
(24403) were issued. The total expected income generated amounts to R 6 531 650.41. (See 
Table 2) and Figure 1 respectively: 


TYPE OF FINES 

JUL 

AUG 

SEP 

T 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

TOTAL 

CELL PHONES 

3 

9 

20 

31 

27 

9 

24 

10 

6 

8 

26 

13 

186 

BRAKES 

3 

1 

2 

5 

5 

6 

14 

6 

6 

4 

13 

12 

77 

DEFECTS 

237 

440 

472 

437 

296 

250 

443 

266 

208 

299 

595 

251 

4194 

DRIVERS 

LICENCES 

278 

332 

393 

528 

428 

372 

397 

288 

236 

359 

576 

103 

4290 

DRUNKEN 

DRIVING 


3 


2 

5 

19 

1 

8 

6 

71 

5 


120 

ESCORTS & 

SPORT EVENTS 




6 









6 

HEADLAMPS 

9 

2 

22 

35 

15 

10 

10 

4 

5 

10 

24 

31 

177 

INDICATORS 


12 








1 



13 

LOADING ZONES 


9 

6 

17 

20 

25 

121 

101 

27 

19 

51 

7 

403 

MOVING 

VIOLATIONS 

15 

24 

22 

64 

31 

17 

19 

37 

6 

30 

50 

22 

337 

OBSTRUCTIONS 

5 

5 

6 

16 

27 

13 

10 

10 

10 

18 

29 

26 

175 

OTHER ARRESTS 


1 








3 

5 


9 

OTHERS 


9 

7 

1 

5 

6 

11 

6 

1 

7 

19 

2 

74 

OVERLOADING 


6 

8 

5 

4 

12 

12 

6 


8 

8 

15 

85 

PARKING 

47 

17 

87 

99 

113 

91 

268 

239 

74 

57 

244 

94 

1430 

PrDP 

13 

17 

19 

29 

15 

14 

23 

10 

13 

23 

42 

28 

246 


85 


RECKLESS & 

NEGLIGENT 

DRIVING 


2 

1 










3 

REG. PLATES 

12 

13 

32 

18 

19 

18 

37 

47 

7 

18 

34 

27 

264 

SEAT BELTS 

72 

291 

452 

441 

320 

224 

339 

205 

220 

239 

593 

304 

3700 

SPEED 

1378 

445 

319 

132 

159 

156 

124 

93 

65 

261 

771 

293 

4196 

STOP 

VIOLATIONS 

67 

49 

188 

152 

197 

90 

147 

64 

24 

60 

280 

90 

1408 

UNLICENSED 

VEHICLES 

42 

167 

218 

268 

149 

184 

466 

321 

76 

101 

264 

96 

2352 

UNROADWORTH 

YNESS 

4 

3 

10 

6 

6 

8 

9 

2 

8 

3 

19 

3 

81 

WARRANTS 


4 

14 

89 

18 

21 

24 

42 

79 

40 

163 

83 

577 

TOTAL CASES: 

2185 

1861 

2298 

2381 

1859 

1545 

2499 

1765 

1077 

1639 

3811 

1500 

24403 

TOTAL RAND 

488200 

4548 

5523 

6567 

4998 

4208 

6395 

4585 

2873 

4162 

9660 

6912 

6531650 , 

VALUE: 

30 

00 

49.24 

21.22 

71.05 

29.58 

29 

41.98 

13.66 

04.68 

60 

41 
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... Figure 2: 


RTMC awarded MLM recognition to provide training for law enforcement activities. This soon 
to be phased out, six months course to a twelve-month course and qualification is registered with 
SAQA, termed Further Education and Training Certificate in this discipline (Road Traffic Law 
Enforcement). 


2.9.4 MATJHABENG TRAFFIC TRAINING ACADEMY (MTTA) 



3.5.4.I. SHORT COURSES 

A great number of short courses were 
addressed. These are indicated as follow, 
IfSee Table 4) . 
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MTTA ACHIEVEMENT: JULY 2009 - JUNE 2010 


INSTITUTIONS 

NO OF 

TRAINEES 

COST 

IMPLICATION 

PER TRAINEE 

TOTAL 

INCOME 

GENERATED 

Peace OfRcer 

Course 

Ngwathe Municipality 

2 

R 750.00 

R 1,500.00 

Matjhabeng 

Municipality 

6 

RO.OO 

RO.OO 

Metsimaholo 

Municipality 

1 

R 750.00 

R 750.00 

Moqhaka Municipality 

1 

R 750.00 

R 750.00 

Nala Municipality 

1 

R 750.00 

R 750.00 

K53 Systems of 
Vehicle Control 

Ngwathe Municipality 

2 

R 1,500.00 

R 3,000.00 

Matjhabeng 

Municipality 

30 

RO.OO 

RO.OO 

Moqhaka Municipality 

1 

R 1,500.00 

R 1,500.00 

Nala Municipality 

1 

R 1,500.00 

R 1,500.00 

Refresher 

Course 

Matjhabeng 

Municipality 

13 

RO.OO 

RO.OO 

Traffic Officers 

Course 

Ga-Segonyana 

Municipality 

16 

R 7,000.00 

R 112,000.00 

Kgetleng River 
Municipality 

50 

R 7,000.00 

R 350,000.00 

Rustenburg 

Municipality 

4 

R 7,000.00 

R 28,000.00 

Molopo Municipality 

15 

R 7,000.00 

R 105,000.00 

Traffic Warden 

Matjhabeng 

10 

N/A 

N/A 
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Municipality 





Heid Pre School 

17 

N/A 

N/A 

Child in TrafHc 

Lekker Spiel Pre school 

30 

N/A 

N/A 


Buzzy Bees 

50 

N/A 

N/A 


Aunnoor Moslem 

150 

N/A 

N/A 


Brand wag 

55 

N/A 

N/A 


Angel of God 

30 

N/A 

N/A 


ST Andrews 

56 

N/A 

N/A 


Khotso 

100 

N/A 

N/A 


Phomolong 

450 

N/A 

N/A 


Maasdag 

50 

N/A 

N/A 


Victory Pre School 

20 

N/A 

N/A 


Paballong 

50 

N/A 

N/A 


Lekkerland 

150 

N/A 

N/A 


Thabong Memorial 

200 

N/A 

N/A 


Dikwena Memorial 

20 

N/A 

N/A 


Quito 

150 

N/A 

N/A 


Zwister Pre School 

150 

N/A 

N/A 


TOTAL: 

1881 


R 604,750.00 


...Table 2.4 : 



2.9.5 FIRE AND RESCUE 
SERVICES 

2.9.5.1 BACKGROUND 

The Fire and Rescue division has its objective 
deeply centered in saving lives throughout the 
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boundaries of MLM and surrounding towns. These Fire Fighters provide public education to 
communities within MLM in making them aware of the dangers of fires and vehicle accidents. 
Surrounding municipalities are thus also sending their employees to our Training Centre 
(Matjhabeng Fire Training Academy) in capacitating them to the level of understanding the 
emergency environment. 

Emergency services renovated one satellite fire station that is situated in Allanridge. The other 
remaining five satellite fire stations were thus anticipated in the coming financial year 2011, 
which will provide adequate budget in accommodating the building of one satellite fire station 
per quarter. The building of the Joint Control Centre in Welkom is in progress via the 
Lejweleputswa District Municipality, with the aim of accommodating stakeholders such as Fire 
& Services, Emergency Services, SAPS, Security, Traffic, etc. which will be despatched 
timorously when there is an emergency. 


The Fire Training Academy (MFTA) trained individuals concerning fire courses and hazardous 
materials. Training surrounding Fire Fighter I and Hazmat Awareness Levels are in progress. 
Outstanding equipments still need to be delivered to receive full accreditation. Fire Safety 
Inspections are conducted daily with emphasis of ten inspections per day per official, see Table 
2.5: 


STATISTICS 

REVENUE COLLECED 

Fire Calls 

210 

R 18,272.44 

Rescue Calls 

381 

R 18,270.90 

Special Calls 

289 

R 5,819.42 

Fire Safety Inspections 

11520 

RO.OO 

No Of Long Courses 

21 

R 132,103.44 

No Of Short Courses 

61 

R 6,373.44 

TOTAL: 

12482 

R 180,839.64 


...Table 2.5 


2.9.6 DISASTER 
MANAGEMEN 
T 
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The Disaster Management Command 
Unit runs in tandem with the JCR and is 
also envisaged through the fleet 
proeurement process. This Unit will be 
used during disasters and other 
operations. Therefore, although Disaster 
Management is regarded as the core 
function of Lejweleputswa District 
Municipality, MLM still remains the first 
line of response. 


2.9.7 FLEET SERVICES 

The branch is responsible for the replacement of wom out vehicles and equipment and the 
acquirement of new fleet as well as repairs and maintenance procedures for the entire municipal 
fleet. A total number of one hundred and fifty seven (157) vehicles and units of equipment were 
procured according to tender 53/2010 whereas eighty nine (89) were already delivered during 
this financial year. The rest of the deliveries followed in 2010/2011. 



follow the normal tender process. 


2.9.7.1 ANNUAL EXPENDITURE ON 
REPAIRS AND MAINTENANCE 

The following, is a list of the expenditure 
on repairs and maintenance activities. 
The repairs and maintenance of fleet is 
controlled and some services are 
outsourced whenever required, which 
also builds on our local economic 
development. 

Vehicle lying idle was scheduled for the 
2"*^ phase auction via SCM. This has to 


rable 2.6:| Data on Requisitions & Submissions for work requested on vehicles for 


FY2009/2010: 
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MONTHS 

REQUISITIONS 

WRITTEN 

ORDERS 

RECEIVED 

TOTAL EXPENDITURE ON 

ALL REPAIRS & 

MAINTENANCE 

JULY 2009 

205 

202 of205 

R 1,157,213.66 

AUGUST 2009 

75 

71 of75 

R 416,743.73 

SEPTEMBER 2009 

90 

76 of90 

R 365,171.83 

OCTOBER 2009 

126 

126 of 126 

R 505,689.98 

NOVEMBER 2009 

136 

129 of 136 

R 633,521.90 

DECEMBER 2009 

115 

109 of 115 

R 944,784.28 

JANUARY 2010 

123 

116 of 123 

R 746,801.20 

FEBRUARY 2010 

75 

73 of75 

R 531,920.34 

MARCH 2010 

131 

121 of 131 

R 831,982.63 

APRIL 2010 

135 

71 of 135 

R 1,032,922.55 

MAY 2010 

77 

5of77 

R 499,234.77 

JUNE 2010 

8 

8of8 

R 81,652.68 

TOTAL: 

1296 

1107 of 1296 

R 7,747,639.45 


..Table 2.6: 
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1296 REPAIRSSi. MAI NTEN ANCE JOBS CONDUCTED FOR Fy:2009/2010 (S) R 7 747 639.45 


Jun-lO 

1 % 



... Figure 2 

FY: 2009/2010 delivered 1296 repairs & maintenance jobs valued at R 7 747 639.45, with the 
little resources at disposal of the Mechanical Workshops. In essence, July 2009 required the 
most requisitions subsequent submissions & Oct 2009, Nov. 2009, Mar. 2010 & Apr. 2010. 
However, June 2010 had the least amount of repair works, merely because Council approached 
the end of 2009/2010 Financial Year. The total amount of repairs & maintenance jobs has 
increased with 69.31% in relation to FY: 2008/2009, that is R 3 171 624.18 more than the 
previous FY, see Figure 4: 
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1296 REPAIRS& MAI NTENANCE JOBS CONDUCTED FOR FY;2009/2010 @ R7 747 639.45 

250 



...Figure 4: 


It is quite evident from the graph that the trend for requests on vehicle repairs had a downward 
trend over time for FY2009/2010. 


2.9.8 SECURITY SERVICES 


2.9.8.1 BY-LAW ENFORCEMENT UNIT 


Two training session on Peace Officers were conducted, hence the Unit not was not yet 
established as the department awaited the outstanding ten (10) spot fines which were 
promulgated, but not yet authorized by Chief Magistrate. The Unit, once established will be 
undated with by-laws in our towns respective CBD’s. The Anti-Corruption & Fraud Policy is 
under review and the Matjhabeng Safety Strategy has been developed and adopted by Council. 

2.9.8.2 POINTS (GAURDING POSTS) MANNED 


The Security section is also responsible for access control for all buildings of MLM and 
therefore manning a number of points: it should be noted that Private security companies are 


also assisting the municipality at various points, see iTable 7 
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TOWNS GAURDED 

NUMBER OE POINTS IN EACH TOWN 

Welkom 

6 

Virginia 

2 

Odendaalsrus 

4 

Hennenman 

1 

Ventersburg 

1 

TOTAL POINTS: 

14 

...Table 2.7: 
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CHAPTER 3: HUMAN RESOURCES AND OTHER 
ORGANIZATIONAL MANAGEMENT 


3.1. Introduction 


The purpose of this Human Resources Management is to render a professional support services 
that is well to aligned to the Municipars Integrated Development Plan (IDP) as well as to the 
needs of the municipality’s stakeholders and customers. 

The key functional areas for the directorate responsible for Human Resources including: 

> Personnel benefits and Payroll Administration 

> Employee Relations 

> Training and Development 

> OrganizationaI Development 

> Staff Provision 

> Occupational Safety and Risk Management 

> Employee Wellness 

The main programmes include:- 

> Development and implementation of Human Resource Strategy 

> Design and implementation of OrganizationaI Structure aligned to the municipality’s IDP 

> Formulation and implementation of Human Resources Programmes that are consistent with 
IDP 

> Implementation of the HIV/AIDS Strategy and Employee Wellness Programme 

> Development and implementation of retention and talent management strategies 

> Maintenance of a labour relations environment that is conducive to and that promotes 
organizationaI stability and harmony 

> Facilitation of employer-employee relationship to resolve dispute and create a culture of 
healthy interaction and tolerance 

> Provision of management support and leadership on pertinent organization issues; and 

> Implementation of the Task Job Evaluation System 
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Fig3.1. - Presentation of top organisational structure 



Table 3.1 - Staff complement for Matjhabeng Municipality 


Department /Office 

Approved 

Posts 

Filled 

Percentage Utilization 

Office Of The Executive 

Mayor 

26 

26 

100% 

Office of the Speaker and 
Council Whip 

15 

10 

66% 

Office of the Municipal 
Manager and Strategic 

Support 

26 

5 

19% 

Internal Audit and Risk 
Management 

13 

7 

26% 

Community Services 

1349 

740 

54% 

Corporate Support Services 

226 

117 

51% 

Finance 

206 

139 

67% 

Infrastructure 

1403 

613 

43% 

Total staff 

3354 

1657 

49% 


3.2. Staff development initiatives during the financial year 

A total number of 405 employees were trained in different leaming areas during the 
2009/10 financial year in terms of the Workplace Skills Plan submitted to LGSETA on 
30 June 2009 

Furthermore, during the 2009/10 financial year 38 Councillors were trained. 
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Altogether 84 unemployed persons in Matjhabeng Local Municipality participated in the 
Municipality’s Skills Development Programme. In addition 


3.3. Trends in personnel expenditure 

As reflected in the table below, the Municipality has managed to contain personnel expenditure at an 
acceptable rate, so as to release more funds for service delivery. 


Table 3.2 - Personnel Expenditure 


Financial 

Years 

Total 
number 
of staff 

Total 

approved 

operating 

Budget 

Personnel 
expenditure 
(salary and 
salary related) 

Percentage of 
expenditure 

2007-2008 

1948 

301383194 

268263183 

34.73% 

2008-2009 

1849 

338393113 

297311052 

30.77% 

2009-2010 

2101 

362669772 

334251140 

29.88% 







Table 3.3 Annual Salary of senior Officials 


Senior Officials and Directors 

Annual Salary 

Municipal Manager 

R 900 000.00 

Director Infrastructure 

R 625 690.00 

Executive Director Strategic Support Services 

R 700 000.00 

Director Community Services 

R 632 028.00 

Chief Financial Officer 

R 800 000.00 

Executive Director Corporate Support Services 

R 700 000.00 


3.4. Legislative mandates policies and procedures 

Human Resources must comply with the following legislation, policies and procedures: 

3.4.1. Human Resource Legislation 

• Constitution of the RSA (108/1996) 

• Employment Equity Act (55/1998) and regulations 

• Skills Development Act (97/1998) and regulations 

• Skills Development Levies Act (9/1999) and regulations 

• South African Qualifications Authority Act (58/1995) 

• Occupational Health and Safety Act (85/1993 and regulations) 

• Labor Relations Act (66/1995 and regulations 

• Basic Conditions of Employment Act (75/1997) 

• Municipal systems Act (32/2000) 

3.4.2. Policies / Procedures: 

• Study Assistance Scheme 

• Employment Equity Policy and Plan 
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• Skills Development Policy 

• Control Measures: Attendance of External Training Events 

• Annual Workplace Skills Plan (WSP) 

• Recruitment and Selection Policy 

• Sexual Harassment Policy 

• Induction Policy 

• Promotion and Transfer Policy 

• Policy for handling absenteeism/Desertion 

• Employee Manual Policy 

• Termination of service due to ill Health / Incapacity 
Termination of service due to Poor Work Performance 

3.5. Employment Equity 

Fig. 3.2 - Employment Equity Race 


Employment Equity : Race 


□ 201 ; 10 % 

□ 54; 3 



□ Black 

■ Coloured 

□ White 


□ 1765; 87% 


Fig. 3.2 - Employment Equity Gender 
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3.6 Organisational Staff Benefits 

3.6.1 Medical Funds (5): 

• Hosmed Medical Fund 

• LA Health Medical Scheme 

• SAMWU med Medical Scheme 

• Bonitas Medical Scheme 

• Key Health Medical Scheme 

3.6.2. Pension Funds (5): 

• Free State Municipal Pension Fund 

• Free State Municipal Provident Fund 

• SALA Pension Fund 

• National Fund for Municipal Workers 

• SAMWU National Provident Fund 

3.6.3. Housing Allowance 

3.6.4. Motor Vehicle Scheme 

3.6.5. Study Assistance Scheme 

3.6.6. Leave Benefits according to Conditions of Service 
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3.6.7. Approved Allowances 


The following areas have been identified as challenges to be addressed in terms of institutional 
transformation and organisational development: 

• Employment equity has not yet been achieved fully in the institution. 

• Recruitment and retention of scarce skills as well as the need to improve on human 
development. 

• Continuous improvement on integration and co-ordination. In the year (2010/11), the 
Employment Equity Plan needs to be further refined, based on the inputs from all 
stakeholders intemally. 

• The Employment Equity structures must also be revitalized. A more focused approach 
towards special sectors will be ensured by reviewing and improving the existing structures, 
processes, programmes and resources allocated to them 

• All stakeholders, including unions, our employees and Councillors, will need to be actively 
engaged, trained, motivated and be made more aware of the value of their own performance 
in attaining quality and sustainable service delivery. 
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3.7. Staffing levels as on 31 October 2010 (as per Employment 
Equity Report) 


Table 3.4 - Employment Equity report 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

I 

w 

B 

C 

I 

w 

Male 

Female 

Top management 

37 

1 

0 

9 

20 

1 

0 

0 

0 

0 

68 

Senior management 

12 

0 

0 

9 

5 

0 

0 

2 

0 

0 

28 

Professionally qualified and 
experienced specialists and 
mid-management 

20 

0 

0 

36 

8 

1 

0 

5 

0 

0 

70 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foremen, and 
superintendents 

305 

25 

0 

65 

136 

13 

0 

71 

0 

0 

615 

Semi-skilled and discretionary 
decision making 

303 

9 

0 

2 

34 

0 

0 

3 

0 

0 

351 

Unskilled and defined 
decision making 

528 

4 

0 

3 

256 

2 

0 

2 

0 

0 

795 

TOTAL PERMANENT 

1205 

39 

0 

124 

459 

17 

0 

83 

0 

0 

1927 

Temporary employees 

131 

2 

0 

2 

45 

1 

0 

1 

0 

0 

182 

GRAND TOTAL 

1336 

41 

0 

126 

504 

18 

0 

84 

0 

0 

2109 



3.8. Employee Wellness 


3.8.1. Employee Assistant Programme 

The emphasis is on the general wellbeing of the employee. Employees are the most important 
assets of this institution therefore their wellbeing is important. If employees are happy and 
healthy there will be less cases of absenteeism, and injuries reported in the work place. A 
healthy and happy employee is a productive employee. EAP cases were handled during the 
financial year, most cases were referrals and a few were self referred. 


3.8.1. 1. Programmes 

• Roll-Out Of The Framework For An Integrated Local Government 
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Matjhabeng has been selected as a pilot for the Roll-out of the framework for an 
Integrated Local Government Response to HIV/AIDS. The overall goal of the project is 
to mainstream HIV/AIDS in Local Government process and systems, including the IDP 
and Services Delivered in order to reduce the infection rates and mitigate the impact of 
HIV and AIDS. (see attached documents) 

The Roll-out requires that there should be an HIV/AIDS Co-ordinator and our Section 
had to assume that role. We have attended a number of meetings which were always 
taking place at Lejweleputswa with the Provincial task team on this programme 
facilitating. It is also expected that the IDP Manager should also be involved. 


• Matjhabeng Programmes and Involvement in Combating HIV/AIDS 


In Matjhabeng Municipality, we have two programmes one is directed towards the 
employees while the other one is directed towards the community. The one on the 
employees has been very difficult to implement because of the stigma attached to the 
disease and denial. If they do seek help, only a few will admit that they have the disease, 
some will ascribe it to TB, diabetes, even witchcraft. Because of the denial syndrome the 
Municipality is losing a lot of employees. The Wellness Section will however continue 
with its campaign and it is beginning to bear fruit because in some units, the employees 
have requested for a Voluntary Counselling and Testing Programme. With the 
community, it is much easier. 

For those in the community that do not have ID documents and birth certificates and are 
HIV infected and affected we endeavour to assist them as we have forged a good 
relationship with Home Affairs. We are also fortunate in that the clinic is situated on the 
ground floor They refer cases to us while we do the same as well. The Section also assist 
when it comes to applying for grants, physically taking the clients to SASSA because 
when they go on their own, they do not get help immediately because of long queues 
which the SASSA officials cut and this causes a lot of frustration to the clients and 
delays. We do not administer gratns, but we make it possible for the community whose 
CD4 counts are low to access relevant documents. Councillors refer a lot of such cases 
as it is a big problem as there is no other organization doing that. Once the clients have 
grants, they are able to access food parcels. Matjhabeng Municipality has done a lot to 
combat HIV/AIDS. 

The Wellness Section has also forged partnerships with NGOs like Lesedi Lechabile and 
New Start whom they use for the campaigns and CANSA Association for papsmears. 
We even have a programme called “Sessions with the doctor” (Urologist Dr Motingoe) 
who works closely with Lesedi Lechabile - he talks mainly on the prevalence of prostrate 
cancer, sexually transmitted diseases and male ailments and is actively encouraging the 
men to consider circumsion. He even gives advise on male sexual dysfunctional 
disorders. They have even formed what is called “Brothers for Life” which is a 
movement that encourages one partner relationships. We have organized such sessions 
for both the employees and the communities. Our work is however far from being over. 
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Some of those who attended the sessions have gone for circumcision and even taken their 
sons along. Lesedi Lechabile and Dr Motingoe have even come up with a programme of 
youth circumcision which is done free of charge the only precondition is that they must 
first test for HIV. Those who are negative are operated on for free, while the positive 
ones have to pay. It targets youth from 15-29. 


• Stress Management Programmes 


It has been found that a lot of municipality workers are suffering from financial strain. 
Over 300 are having garnishee orders, some earn close to zero salaries as they owe loan 
sharks. 

Two sessions on Stress Management were held - one to accommodate Sotho speaking 
employees and one for those who wanted it in English. This presentation was deemed 
necessary because most employees show high levels of stress especially caused by 
financial problems. Recently when we had a Wellness Day, most manifested high blood 
pressure. There are those who blame the Management for their problems - those who 
used to receive overtime which was subsequently stopped. Some are responding to the 
stress by being frequently absent from work, trying to commit suicide, having family 
problems, etc. There is one case that has serious problems and we have requested the 
Management to send her to the Psychologist and to pay for the costs as her medical fund 
has been exhausted. 


• Employee personal flnancial management 


We have had one campaign on financial management. Training Department also run 
financial workshops. 


• Alcohol and drug abuse rehabilitation 


We have had employees who are abusing alcohol and drugs. One was actually sent to a 
rehabilitation centre, because his problem was causing a lot of absenteeism. He was 
ascribing his problem to financial problems. 


• Marriage and divorce counseling 


The employees also ascribe this to financial problems and there has been cases of 
domestic violence. 


• Future strategies to reach more staff and get staff responsiveness 
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Municipal manager to make it compulsory for managers to invite the Wellness Branch to 
their respective sections. Managers who are not inviting the Branch are depriving their 
employees of a life saving information. 

Road shows and awareness campaigns to be done during working hours. 


CHAPTER 4 - AUDITED FINANCIAL STATEMENTS 


AND RELATED FINANCIAL 
INFORMATION 
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4.1 AUDITED FINANCIAL STATEMENTS AND RELATED 


FINANCIAL INFORMATION 


4.1.1. Introduction 

The departmental mandate of the finance department is to provide strategic leadership in sound 
financial and management accounting practice in all departments of the municipality and to 
promote maximum revenue collection, cost effective utilization of allocated resources whilst 
adhering to strategy prescripts, provision of world class customer service, report on the financial 
state of affairs and implementation of stringent value adding loss control policies. 

The finance department is divided into two sections namely the budget office and the treasury 
office as per the requirements of the Municipal Finance Management Act. The key functional 
areas for the directorate are the following: 

■4- Administration 

■4- Budget & Reporting 

4- Supply Chain Management 

■4- Expenditure 

■4- Revenue 

■4- Credit Control 

4- Fresh Produce Market 


4.1.2. Finandal Status 

4.1.2.1 Revenue Overview 

The table below indicates the variance between the budgeted revenue and the actual revenue for 
the year under review. 


Table 4.1 - Revenue 
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Description 

Budget 

Actuai 

Budget 

Actuai 

Variance 


2008/2009 

2008/2009 

2009/2010 

2009/2010 

% 


R 

R 

R 

R 


Assessment Rates 

160,001,192 

109,762,175 

172,801,286 

169,289,393 

2% 

Water 

172,657,160 

74,306,697 

172,657,160 

160,454,175 

7% 

Electricity 

258,078,340 

154,572,005 

345,824,976 

212,062,399 

39% 

Sanitation 

90,819,199 

45,347,020 

94,451,967 

80,054,172 

15% 

Refuse Removal 

51,058,010 

21,047,065 

53,100,330 

47,684,800 

10% 

Grants & subsidies 

217,123,000 

217,123,000 

279,867,000 

296,529,132 

(6%) 

Other Income 

115,333,655 

122,951.271 

103,315,236 

128,084,586 

(24%) 

Totai 

1,065,070,556 

745,109,233 

1,222,017,955 

1,094,158,659 

10% 


Table 4.1 - it can be seen that form the total budgeted amount of R1 222 017 955 only R1 144 
966 337 was received which is 93.69%. The actual grants & subsidies received was 1.64% more 
then what was budgeted for, this was as a result of the additional allocations to municipalities as 
per govemment gazette no. 32794. 

Figure 4.1 Revenue 



4.1.2.2 Expenditure Overview 

The table below indicates the variance between the budgeted expenditure and the actual 
expenditure for the year under review. 
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Table 4.2. - Expenditure 


Description 

Budget 

Actual 

Budget 

Actual 

Variance 


2008/2009 

2008/2009 

2009/2010 

2009/2010 

% 


R 

R 

R 

R 


Salaries, Wages & 
Allowances 

327,701,054 

306,086,715 

365,112,527 

299,036,225 

18% 

Electricity bulk 
purchases 

194,391,021 

134,753,870 

209,942,300 

134,753,871 

36% 

Water bulk purchases 

157,519,954 

151,887,726 

170,121,550 

151,887,726 

11% 

Other Expenses 

385,458,527 

148,884,864 

476,841,578 

482,333,258 

(1.15%) 

Total 

1,065,070,556 

741,613,175 

1,222,017,955 

1,068,011,080 

13% 


Table 4.2 - the actual amount of R 1 068 01 1 080 was spent compared to the budgeted amount of 
R 1 222 017 955 which is 87%. The other expenses shows a variance of 1.15% which indicates 
an over expenditure of R 5,491,680. Other expenses include repairs & maintenance as well as 
interest on extemal borrowings. The following factors contributed to the under-spending: 

■ 4 - Salaries and allowances (18%), this was due to the vacancies not filled. 

4 - Electricity bulk purchases (36%), this was as a result of the cash flow constraints. 

4 - Water bulk purchases (11%); this was a result of the cash flow constraints. 


Figure 4.2.- Expenditure 
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4.1.3. Debt Management 

The table below shows the Debtors Age Analysis as at 30 June 2010. 


Table 4.3. 


Service 

>30 days 

>30<60 days 

>60<90 days 

>90 days 
plus 

Total 

Rates 

14,054,846 

7,877,936 

6,992,929 

150,172,345 

179,098,056 

Water 

19,212,484 

14,527,738 

12,106,155 

244,821,641 

290,668,018 

Electricity 

22,514,034 

7,253,245 

4,039,141 

40,239,697 

74,046,118 

Sewerage 

8,066,314 

5,520,488 

4,614,756 

105,397,119 

123,598,678 

Refuse 

4,867,492 

3,391,983 

3,179,872 

74,469,128 

85,908,474 

Other 

1,903,499 

1,686,649 

1,252,119 

10,861,254 

57,432,069 

Total 

70,618,669 

40,258,039 

32,184,973 

52,589,801 

810,751,413 


Chart 4.1 - Debtors Age Analysis 
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The above chart indicates the debtor’s age analysis as at 30 June 2010. The highest outstanding 
debtors are 36% for water. 


4.1.4. Liquidity Management 

The current ratio for the period ending 30 June 2010 was at 0.36:1, this indicates that the 
municipality does not have the ability to meet its obligations. The council does not have adequate 
current assets to cover its current liabilities. 

4.1.5. Summary 

The municipality had an extremely exciting and challenging 2009/10 financial year. Financially 
the year brought about challenges which had to be overcome in order to sustainably move 
forward. Matching cash flow to enable the roll-out of the budget was extremely difficult as 
indicated in the tables above. Nonetheless the municipality developed initiatives to improve its 
financial status: 

■4- Implementation of Finance 10- point plan 
4- Implementation of Financial Recovery Plan 
4- Austerity Measures 

4- Debt Collection initiative - Operation Patala 


(SEE ANNEXURES A - AUDITED FINANCIAL STATEMENTS) 
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